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Reader 6s Gui de

In recognition of the increasing importance of digital literacy and in an effort to promote e
inclusion, the European Commission hasuilnched t he proj ect ASupp
Public Policies and Stak ol der sdé I nitiativeso of which t
third topic report. The study is aimed at improving the quality of life feadirantaged groups

by suggesting wét can be done to help theacquirestronger ICT skills and a better umee
standing of their potential uses for private and professional ends

The studyhasproducel 4 Topic Reportsvhich containa detailed anajsis of Digital Literacy
(DL). The topic repds are:

Topic Report 1

It provides an overview and comparative analysispafst and presentigital literacy (DL)
initiatives in each of th@7 Member States as well as in Norway and Iceland, USA, Canada,
and India.A total of 464 different initiatives wre identified ranging from largescale public
programmes rolled out nationally and targeting the entire populatorery smakscalethird
sector actions with very specific target groups. The report describes on the one hand how
these initiatives ardistributed across key dimensions of DL (rationales, sustainability; mot
vational measures, platforms, content, accessibility, and usalality)on the other hand what
tends to charactege initiatives aimed at specific disadvantaged groups (peopldawitiedu-
cational attainment, unemployed, disabled, elderly, young people at risk, women, rural pop
lations, inner city residents, ethnic and cultural minorities, and criminals and substasice abu
ers). Moreover, differences in approaches between countrgiggsuare identified.

Topic Report 2

It investigatesndicators and measurement tools employed inBb@7 and beyond with a
particular focus on the results of the special module on digital literacy contained in the 2007
edition of the EurostaCommnunity Survey on ICTusage inHouseholds andly Individuals

This oveview and analysis provides information on the current level of digital skills in the
European countriedt comprises a discussion on the most relewantiers toa more inte-

sive useand it hcludes an analysis on learning environments conducive to the acquisition of
digital skills. The report compares the Eurostat results with findings from other recent studies
andit comprises an overview d¢lie most interesting alternative monitoring ancasugement
initiatives identified alongside the 464 initiatives describefidpic Report 1

Topic Report 3

It is based orthe findings ofthe firsttwo topic repors, describes and anaBs in more detail

30 selectedyood practice cases.dontairs a comprehensive presentation of main enablers of
digital literacyanalysed in terms of setting relevant objectives, providing effective structure,
design, and implementation, maintaining the motivation of target groups, addressing potential
barriers, planing and measuring impacts, securing sustainability, and focusing on innovation
in approaches, methods, and technologies.

Topic Report 4
Topic report 4 summarises briefly the findings of Report 1, 2, and 3. It situates digital literacy
in a broader coni as a central measure imf@rd looking inclusion policies and concludes
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by drawing up a list of policy recommendations particularly conducive to achieving i2010
goals.

For further information about the structure and content of each topic repod pésathea-
spective tables of contents.
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1. Introduction

This topic report describes and analyses gwadticesin Digital Literacyinitiatives. It high-

lights 30 successful and innovative experiences in promoting digital literacy and ieentif
strengths and weaknesses according to the parameters included in the review and overview
over digtal literacy intiatives.As such it builds on the results presented in T&aiport 1

which included a broader and more general analysis of digital literacy initiabvesing

more than 460 initiatives

The methodology and selection criteria used are described bethapters 1.1 and 1.2.
Chapter 2 begins with an overview of the keglgers to achieving successful digital literacy
initiatives. It provides a schematic overvié8ection2.1) of the30 good practiceby detal-

ing how the initiatives have achievedegffiveness, innovation, scalability and impact

Section2.2 to 2.8proceedoy analysing each of the key enablergvidially, covering

Section2.217 how good practice initiatives have set goals and objectives and how they have
managed to match the de@f partners and stalkolders withthoseof the initiatives.

Section2.371 the organisational structures, physical environment, ICT infrastructurd-and e
fective methods of learning and teaching in good practice initiatives

Section2.471 the identificaton of user needs, the motivational factors addressed andbdthe pr
motional methods used by good practice diites

Section2.57 key barriers to address in order to achieve good digital literacy results including
inadequate funding, fear of failure, lagkskills and knowledge, inadequate content aad r
sources. Furthermorthis section emphasises thaaddress future skills needsitiatives

may need tdocus onall levels of digital literacy ineldingcritical thinking ando be linked

to formal eduation where relevant

Section2.617 how DL initiatives are measured and what could be done to improve raeasur
ment and impact assessment

Section2.71 strategies for making DL initiatives sustainable unithgthe upscaling and
expansionof initiatives

Section2.81 different innovations introduced by good practices DL initiativesuticlgnew
pedagogical approaches, new content development and business models as well & new tec
nologies.

Finally, chapter 3 draws up policy relevant conclusions frongtioel practice analysis

In annex 1 all 30 good practice cases are analysed in detail whereas annex 3 provides an ove
view of the 91 initiatives from which the 30atared cases were selected.

1.1 Methodology for the analysis of good practice initiatives

Good practicecanbebr oadl y defined as Opracti ccices whi ¢
which either achieve their own objectives and/or have a beneficial impact on theimenviro
ment in the sense that thprovide useful learning expgences which are likely to stimulate

future eflexive practice. While good practices may include initiatives which made mistakes,

or in some areas generated less positive results #tpgcted they are likely to present an
implementation culture geared flwstering and stimulating learning central dimension to a

good practice itiative is that it may function as an evidence base from whasbrile may be
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deduced and synthesi so that others get insightsanvhich compnents worked and which

did not and what type of factors functioned as enablers or the opposite. Scalability, transfer,
and transformation of good practices to systemic innovatrerhighly dependenupon an
understanding of

The assumptions and context of an initiative

The evolutiorof the particular practice over time

Theactors involved

Therelations and processes between enabilettse initiative and
Barriers in the wider system

The implementation of the good practice analysis has involved the following steps and activ
ties:

Revised extended template

A set of preliminary selection criteria for identifying good practikaneples were defined in
connection with the development of the pro
lines for the reporting of good practice exampgiase also been included in the development

of the analytical framework.

The findings from the first mapping and review phase formed the basis for a revised set of
selection criteria and reporting guidelines developed in close consultation with the d&urope
Commission and the Digital téracy Expert Group The revised framework was commented
upon by the regional correspondents and Members of iewesion i2010 sbgroup (formed

by Member States representatives) and formed the basis fordeptimcasstudies.

Definition of selection criteria for the good practice analysis

The criteria applied to the selection of the 30 good practice cases from the thisiab®©

listed cases gradually evolved in light of the firsdigs and through an informedatthgue

with all the involved stakeholders to ensure that the selection of best practice case studies
genuinelyreflected the variety in good practice digital literacy initiatite&ing into account

all the key dimensions in the reference framework.

Against this background, the 30 good practice cases were sdiagateglinto accounthat the
cases shouldlustrate ways to improve motivation of target groups, incorpoeatisability,
support adaptable delivery mode and contesmts, improve and promotocessibility, ds-
seminationandsustainability The four main selection criteria were:

e Effectivenesslnitiatives should be relatively successful in terms of effectiveness in
their approach and methodology to digital literacy development among the specifi
target groupsEffectivenesss also applied tdhe use and exploitation efpital and
non-capital esources.

e Impact on disadvantaged groupsitiatives should demonstrate success in reaching
and improving the digital literacy and qualityldé for disadvantaged groups.

! http://ec.europa.eufinformation_society/activities/einclusion/docs/diglitgrpmandate. pdf
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¢ Innovation. Initiatives should be innovative in respect to perceived improves rel
vance, quality and sustainability in methods, partnerships, and outcwitiespecial
emphasis on emerging social awationphenomena

e Provenscalability. Initiatives should have managed to expahelir activities and/or
trarsferredtheir experiences to other contexts.

In order to be selected as a good practice, @as@itiative shouldulfil at least 2 of these 4
criteria.

To maximise the relevana® the cases to different aetices some level ofliversity in the
selected examples has been adoptedinstance with respect to target groups, approaches
and methods, levels of implemetidn, and geographical location.

Selection of good practice examples

The digital literacy initiatives analysed in this report are the 30 good practice initiagives s
lected for indepth analysis. In some casegamples from the wider group of initialke-
lectedpractices are used touthinate a particular topic. Theverall aim has been to provide a
resource base regarding digital literaciiatives which have proven innovative, sustainable,
effective, scalableand not least useful for their target audiences in the particular context
where they were initially deveped Expectations aréhat these cases will form a rich-r
sources base which will contribute to practiod @olicy development

Analysis and synthesis

The analysis is based on 30 brief good practice reports (approxim&telypages per indr
tive), following the outline defined in the analytical framework.

The good practice reports form the basis for a ecotting analysisKey questions that have
been addressed in the crasgting analysis include the following:

e What are the key elements in gquactices?What are the key crossutting charac-
teristics of good digital literacy initiatives?

e Particular success factors and facilitators. Are there factors which have geeéou-
larly relevant tothe relative success of the studied examples? Whatbesvethe dxi-
ing forcesand processes undgithg the success?

e What have been the particular preconditions for developing and implementingssucces
ful initiatives?

¢ What are the results and impacts? Wlegsonan be deduced?

In addition to this crossutting analysis, the TR3 report includes the edited version of thirty
selected initiatives, based on the good practice reports, as well as a categorisation of each in
tiative in relation to a refence framework.

1.2 The structure of the analysis

An analyticframework has been developed to illustrateittygact, sstainability, and value
of DL activities and initiativeslt documents the case in four dimensions:

e Motivation: What factors influence and stimulate digital literacy among different
potential user iups?
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e Accessibility: How have the initiatives dealt with barriers to accessibility far pa
ticular user groups, and which accessibilfiguies still remain unsolved if any?

e Usability: Does the initiative focusn making the technology more tailored toruse
needs and context of us&es theinitiative address usability as a specife- r
quirement and as part of the solution? Is there a formal or informal delivery mode?

e Sustainability: Which projects have proven viable and why? What are the critical
elementghat enable or hinder success and/or sustainability in different contexts?

The data sources that have been included in the analysis:

1) The 464 identifiedgood practice initiatives the EU27, Norway, Iceland, India, Canada
and the USAfrom which 91 iniiatives were chosen for further study.

The initiatives reports capture evidence, policies, specific experiences, metandsap-
proaches of initiatives aimed at disadvantaged groups at thergaodssorganisationaland
industrylevels, in addition to vhat is offered by national public agencies. Although the-orig
nal list of 464 initiatives was not exhaustive, it is expected that most of the importaat initi
tives in each country for the given time period (2@007) have been identified ane-d
scribed. N&onal representatives within the respective countries aadcturopean Comisi
sion and théDigital Literacy expert group have assisted in validating the coverage and scop
of the identified initiatives

2) The 4 individual initiatives collected haveekn documented in TopReport 1 and a list

is annexed to this reporA(inex3).

These initiatives have been analysed by experts within the field of digital literacy as well as
the country of origin in which the cases are situated. The experts havamusgiproved
framework guideline and template to describe relevant cases.

3) The 30 good practice cases selected and featured in this report are presented in the annex to
the report (Annex 1).

2. Analysis of key DL enablers across initiatives

The good pactice analysis is intended to analyse which initiatives have succeedagolov-

ing the quality of life for disadvantaged target grotlpsugh effective and innovative nea

ures to improve digital literacyThe analysidocuseson why these initiatives ka proven
successfund what can be deduced as learning points and as an evidence base foefuture d
sign, implementation, support, promotion, evaluation and dissemination of initiatives relevant
to target groups and context at a regional, natj@mal Ewopean level.

The cross analysis focuses on the following key enablers as dimensions in suclgsaiful
literacy initiatives:

Setting relevant objectives and linking (strategies of) initiatives to policy
Effective structure and design for initiats/e

Focusing on the motivation of target groups

Addressing barriers to Dilevelopment

Effective implementation of initiatives

Achieving and measuring results and impacts

10
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¢ Makingdigital literacy initiatives sustainable (and kadae/transferable)
e From pilotinitiatives to systemic innovation

Using the analytical framework and the methodology descritted following analysis is
conducted across the 91 initiatives from 32rtoas. In the analysis the 30 good practice
cases have been highlighted as exampieaddition Table1 mapsthe 30 cases in terms of
their contrbutions to key impact dimensions.

11
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2.1 Mapping of thirty good practice cases across key criteria

This section features a mapping of the thirty good practice cases aligned with the keynseliéeria. It furthermore encompassbs
main characteristgrelating to identified key enablers of successful digital literacy initiatives.

Table 1: Good practice cases mapped against target audiences and key criteria

Title and country Target group Effectiveness Innovation Scalability Impact

Look@World (E) General Standardised PC courses for | Public private partnership Any country with a similar | More than 10@00 Esbnians have
Estonias volving several Estonian corap | need could transfer the PPR been trained allowing them to embra

nies and public learning centreg concept to make real the digital part of society
changes.

equalskills (Romania) General Standardised formal courses | Partnership between ECDL Linked to larger national Computer skills the differencestiveen
brought to motivategersons Romania and other companies | programme (KEP). Materiald having a job and not having one. Hig
with low skills and maual work | and institutions. translated from Irish model | degree of certifiation.
badkgrounds.

UK Online Centres (UK) General Builds on exiing centres open | Content devioped and tested to| Big UK scale, but could be | Large user base building up already.
to the public; centralised conter] lowest &cnominator. expanded ahtailored to High satisfation levels; real measurec
devdopment Popular easyo-use email and | other countries; can beita | impact in terms of behavioural chang

search functions. lored even further to specifig
DL needs.
PIC General Dissemination of god practice | Cross country standards déve | European project with gi Substantial dissemination actieis
Public Internet | in effective PICs opment and support for ingl nificant potential for infli- and wide awaness of results.
Centres mentation of anti discrimative | encing developments
PICs and DL throughout Europe.

e-NC Authority (North General Combines a tojlown andoot- Launched the-eommunities Has been tragfierred to other| The poorest of communities have

Camlinad s-NGAuthority) tom-up govemnance model. actions to mobdise peopldn states or integrated into thei| legofrogged and achieved very good

(USA) Focus: Build supply, demand | remote areas. policies and actions results. Citizens taking responsibility
and outcomes research for their local projects.

Netti-Nysse (SF) Geneal Can- Effective way of combining Informalteaching modeMobile | Is definitely scalablela Large local impact in the community

munity different public service offers | venue (i.e. bus/truck) which car] though it requires different | services.
i.e. ICT training, PIAPs and also be equested/booked by a | view on the cost/benefit Providing flexible orthe-spot access
library services. Brings skills local area/community. Innav model taking into account | to skills, PIADs and library services
and services to the localime tive cambination of skills i.e. the| wider social bedits in the
munity and target group, thus | ICT instructors can also drive | long run.
lowering mental and physical | the bus/truck and act as basic
bariiers. librarians.
Web in de Wijk (NL) General and A bottomup approach to stim | The approachusesspecialy Has continuously expanded| Implementation of social use of ICT i

local Commuii
ties (neighbott
hoods)

late selforganisation, network
creation and cooperation. ka
ing advantage of web 2.0 tec

nology and tools.

educated social professionals
(animators) that help comuni-
ties exploit ICT

Learners become producers of

throudhout the Netherlands
from city to city. Dissemia-
tion to other countries

the education programme for social
workers.Large number of users in the
neighbourhood communities

12



DANISH

TECHNOLOGICAL

INSTITUTE
Title and country Target group Effectiveness Innovation Scalability Impact
digital content
New Knowledge Centres | General, but Individual assessment and Utilisation of sociedigital gp- Initiative has shown scaldbi| While no direct impact analysis per, s
(ES) recognising placement in group with similar| proach as an alternative to trad| ity growing progrssively the initiative is evaluated on output

special needs of
particular pop-
lation groups

interests and skills.

Focus on imrediate sere of
accomplishment.

Taking outset in personal imte
ests participants are goaded to
increased ICT use at their own
pace while not being allowed tg
quit.

tional digital learning méibds.
This approach is built on the
belief that social undstanding
and encouragement is pivotal tq
reaching in particular disadra
taged groups.

from 6 pilot centres in 1999
to 45 fully running centres
today poviding more than
20,000 traning courses each
year.

bianrually in terms of number of visits
and number of users acdorg to age,
gender, and employment as well as i
terms ofnumber of activities such as
email accounts and blogs created or
digital cetificates achieved. Moreover
objectives are evaluated on a yearly
basis in relation to new trends in the
ICT environment and regional sety
and adjusted accdingly.

ZeroDivide (USA) Several Disd- A tailored programme edia An interim nonprofit organi®- | ZeroDivide has with rel- 500 Grants to nearly 400 community
vantaged lished by a nofprofit organis- | tion working with NGOs to tively moderate funding bee| basel organisations in 41 of the Gal
groups tion as a result of a merger of | reach ad help disadvantaged | able to have wide and fornia State's 58 Counties.

two telecom operators to tackle| groups through existing centres diverdfied outreach plus Social enteprising leading to businesg
thedigital divide in Caiffornia. financed from public funds as a| internal capacity building in | opportunities for private company
legal requirement from a merge| NGOs due to the invob+ sponsors.
Users involved in the design of | ment of several NGOs at
the organisation and its adtiv | several stages in the pass.
ties. Partners have been identifie
to extend operations anothe
five years.
Unlimited Potential (Si- Unemployed Effective support from Mia- Standard courses provided to | The number of centres has | Growth from 5 centres to 12 centres
venia) soft and a strong not for profit | learners that were motivated by] grown and the project is noyf and all courses are booked for 2008
organsation that has organised | the need for jobs and imprev also seeking European fund (doubled thexumber ofcourses this
the roll out. ment of job effectiveness. Motivation: increased - yeal). Growth of number ofelderly and
ductivity at work; new skills | disabled users.
for personal development
and satisfaction.
Aangenare Kennismaking | Unemployed Built on needs analysis and pilg Social conditions support the | The mobile setting allows | Has trained more than 40,0p8rsons
med de Comgter (B) projects to be scalagpto a training initiative tailored to the offer to come to where | over 5 years. Has resultediicreased
national project unemployed manual workers. | the target groups are. Itis | employment
Approach allowed highly irid Courseéseeking a job still ongoing and could be
vidualised attention and tutoring transferred to other cou
tries.
ICOM' (Handicap Intera- Disabled Individual sssessments at the | Very specific tailoring of spport | Specialised knowledge and In 2007, more than 120 received iind

tional) (F)

beginning and interim helping
disabled cHdren to exploit ICT
in schoding.

for individual learners. A small
team of partime employees are
backed by a team of 3 to 7Ivo
unteers.

expertise that every county
and country should have in
order to support disabled
personsn using ICT

vidual support in their use of 3. 350
persons trained to facilitate access to
ICTs for persons with disabilities: 500
persons took part in eventand 9000

13
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Title and country Target group Effectiveness Innovation Scalability Impact
effective visits on the website per
month.

PCsAgainstBarriers (CZ) | Disabled A very strong NGO and an Provision of hardware and sof | The project has been going| Very successful with participants
effective pamnership wiere the | ware combined with gyort for | since 1996 and will continug gaining skills and some also jobs
roles are clear. Supported by | labour market integtion and subject to support. Outdateq
Microsoft tailored training equipment elawhere could

come to good use in similar
projects throughout Europe.

TheOpenDoor (Latvia) Disabled Adaptation of content to the Innovative publieprivate pat- The project is constantly Fully subscribed service for disabled
needs of the disabled users. nership and introduction of the | evolving and expanding personsHigh degree of satisfaction
Disabled traners training dier | mobile class among users.
disabled

SeniokInternetHelpers (D) | Elderly Bottomup community based Ad hoc as well as planneddn- | Has expanded within the Positive results for many elderly lear
initiatives supported by centra | ing opportunities that build on | region of BW inGermany. ers and helpers; greater eston for
ised training and promotional | the social and dato-day needs | An assocation has been local communities. Platform to expan
support of the elderly formed to take it further. from.

Transfeable to other states
and countries

e-Learning Liguria(ltaly) Eldetly Telecentres building social Introduced the computerised The region has already The first initigtive will reach more than
interaction opportunities for centres of gcialisation and starty started a second programm¢ 4000 elderly in more #n 20 centres in
elderly while learnindCT. Use | with basic training courseslfo | as a follow up of the succes{ the region of Liguria in Italy by the
of open sourceyouth as volun- low by online learningpporu- | of the first extending the end of 2008. Also of benefit to young
teer traners. nities using open source tool training programmes for trainers

elderly in the region

Grandparents and Gran Elderly Several contries using common| Standard matéais delivered by | European project collecting | Solid knowedge of workable models

children materals and building on the youthto the elderly experiences across Eypean | and guidelines for content, orgaais
involvement of relevant instit countries in relation to ICT | tions and promotion
tions skills for elderly

SeniorsCommunicate(CZ) | Elderly The wife of the president repr | Local municipaities engage in | The programme has been | More than 1000 elderly have been
sents the inidtive and is the organising traiing for elderly expanded from 63 muriic training in 63 municipalities in 2007
champion which gives profile. | arranging local capetitions to | palities in 2007 to 95 in gaining certificates and improving
Networking has created strong | win hardware. Tailored training| 2008. The nmberof courses| quality of life.
support in each of the muiic in use of mobiles will also grow.
palities

55duss (NO) Elderly Effective gproach to attract the| Innovative canbination of ICT | Scalable as proven by the | Good impact. Good and steady grow]

target audience by eméog that
skills development is part of a
wider cultural and social offer,
thus making it seem more eel
vantandattractiveandless
Gliem

competence development and
social and cliural aspects and
networking. Organic growth of
content with a focus on local
ownership and adaptation of
courses, mode of learningnd
physical venugn particular the

lessondearnedmethods and
concepts being used for the
national initiative @en
Kulturelle Spaserstokk®
(The Cultural Walking stick)
and the EU FPgunded
eldagames.eu.

in the number of participants (800+ ir
June 2008). Good feedback from
participants. Well known and it
grated in the local community.
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Title and country Target group Effectiveness Innovation Scalability Impact
café aspect. Use of peers to tra
lowers barriers to learning by
d@ecodinganddocalisingdthe
message, conterdand topic.
DatastueX/&ldremobilise- | Elderly Efficient combination of pas Innovative canbination of ICT | Scalable with advice aJai Good impact. Impressive organic
ingen)(DK) ners. Excellent organic growth | competence development and | able. Organic growth has growth in the number of venues (99 i
with a mediumto longterm social and cliural aspects and | proven selability from start | June 2008). Good feedback from
aim of sustainability. A comib networking. Organic growth till present. Focus on local | partidpants.
nation of private and public with a focus on local ownership| economic sustainability and
funding and adaptation of courses, mod decreased reliance oan
of learning and physical venue.| tional furding.
Use of peerss trainersowers
barriers to leaiing.
Seniorwebnl (NL) Eldely Project relies on the help of Introduction of group of amisa | Can be transferred to other | 10,000s of prsons use the website pe

volunteers. Learning at ose
own pace

sadors. Creation of new social
networks

countries. But it requires
recruitment of volunteers in
the communities.

day. Many have enjoyed the help of
volunteers and it has made their lives
richer.

Seniornet Swden (S)

Elderly (more
than 20% are
above the age of
75.)

The associationrganises the
annualSenior Surf day in 100
libraries througout Sweden to
promote internet use for elderly|
Publishing of digital work of
members and participants

Social netwoking combined
with ICT training, and problem
solving canbined with online
learning. Néworking also via
local websites.

The association veainspired
by a similar organition in
the USA and similar organ
sations have been establish
elsewhere in Europe (notably
in Norway and Denmark)

Has a memlrship of more than 7500
people orgaised in 43 local branches
and is still expanding. Some 50000
people have been trained.

StreetLevel Youth Media
(USA)

Youth/urban
Young on po-
bation or short
prison sentences

Planning and ambitious goals.
Introduces differentgproaches
to reach the youndgncluding
offering arts apprenticeships
programme

Partnerkips and innovative
settings for learning incl. co-
munity based content develo
ment, project and claom
based workshops

The project has been sustai
able since 1990, but has no
yet been trasferred to other
cities. This would require a
similar organisonal setup
in other ciies/countries.

Reaches 1000 youths in Chicago eve
year and has become a focus fr r
search due to its success.

Multifunctional Youth
Centre in Nicosia (Cy)

Youth/unemploy
ed

Informal traning method with
active involvement opartid-
pantsi efficient awareness 1si
ing 7 monitoring and evaluation

Training of ICT skills in comb
nation with social skills. Integr
tion of the community in the
process.

Transferable to other cau
tries and communities;
shares similarities with one
or two other projects. Projec
outcomes have been @t
grated in new activities

Improved employability of yotln.
Improved cohesion in local comm
nity.

Association of Hungarian
Net Women (Huagary)

Women

Strong Association of Hungan
Netwomen. Effective planing
and criteria for selection of
training location and instructors
Planned for 100 participants bu
achieved more thamhedouble.

Learning programme and
courses tailored to the needs of
women from different bae
grounds included wokshops
and discussiogroups emphast
ing social interaction

Although not continued
because of lack of funding
experiences and staff have
been transferred to the ass
ciation and new initiatives
have been orgesed on a
smaller scale.

Basic skills for more than 250 people
(mostly women) plus job opportiies
for 16 instructors.

Social incusion via ICT skills.
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Title and country

Target group

Effectiveness

Innovation

Scalability

Impact

Digital Communities (le-
land)

Urban deprived

Effective use of partneer
sources
Progressindearnerdrom in-
formal to more formal -
grammes

Strong partneship model. Adve
commnunity innovation model
linking ICT to culture, artand
improvement of selesteem

Relevant for similar prio-
lems in other urban areas.
Requires similar partnership
setup and champion.

Real impact on community and [gr0
pects for users of the prognanei
employability and greater sense of
belonging.

Dames andData (NO) Ethnic Effective useof lessons learned | The target group (ethnic Lessons learned from priev | The project is young and promising
women/mothers | in previous project. Also inte women/mothers) is motivated b| ous projects and adapted. | therefore Impact stilimited but a-
esting approach to ensurem encouraging ethnic orgaaitons | Course content is aligned | proach seems to be working.
dium- to longtermfinancial to take the course on as their | with existing stadards in
sustainability by creating a sens| own (sense of ownershipilso particular thehational
of ownership of the initiative in | innovative in having a eobined | KompetancetrappigCompe-
the community and related focus on ICT, integratiorsocial | tence &dder). Lessons
stakeholder organisationseb | ability, and communicatiorwith | learned will be of relevance
veloping ICT skills of the pa and awaeness of public sector | to other Norwegian and
ticipants but also the trainers | and related services. European cities and towns
(other ethnic women) for greate with immigrant and ethnic
employability and communéz communities laking ICT
tion and integration skills with skills and which could ben
public sector orgaisations etc. fit from better integration.
mentoring of past partipants.
Lernbar (A) Immi- Wide range of courses offered { Digital literacy integrated with | This was supportely a High participgtion from women and
grants/Women | suit needs of differertarget cultural integation and other European programme as an| personswith a wide range of migrant
groups qualifications programmes. objective 2 area and could ij backgrounds. Patsve results in terms
trarsferred to other cities. of achieved gudications
e-Migra Migrants Mapping ofDL initiatives aimed | Development of guielines for European project that has | Good practice database with more th
at different migrant groups. addressing needs of migrant wide implications for DL 130 projects and guidelines for irepl
groups in relation to DL in initiatives aimed gpersons | mentation
terms of organisation, techiho | with different migrant bac
ogy and training/learning grounds.
ESF Pathways in Prisons | Criminal OF- Extensive work on a secure Expanding the role of prison Could be expanded to- A large numberof personsave e-
and ProbatioffUK) fenders learning system and pfatm. A | personnel to support DL learnin clude criminals in other ceivedtraining and achieved certifie

network of tutors and traérs to

guide and support users.

countries and other prisons

in the UK.

tions of value for their life after prison|

16



DANISH
TECHNOLOGICAL
INSTITUTE

2.2 Setting relevant objectives for initiatives

This section analyses the goals and objectives of the initiatives, how these have been defined
and whether they are linked to @mbedded in other initiatives or policies. In additionxi e
amines to what extent the different contributing stakeholders have had compatible goals and
howthosemay have affected the achievements of the initiatives.

Goals and objectives of the initiatives

How are goals and objectives defined in (or foifjatives?

Who has defined the goals and how has ownership of goals been ensured?
How do goals differ in relation to specific target audiences, sempkfocus?
How do goals change over time and hdees that influence the initiativefoK ex-
ampleinitiatives that start as pils and evolve into programmes)?

Enhancing employment opportunities

Enhancing jolopportunities for disadvantaged groups has been a key objective for several of
the analysed itiatives. The close link of obgives to economic and employment policies
and recognition that digital literacy is important for improving employability are reflected in
different ways in the analysed initixes.

A good example of such an initiativetige Flemish initiativéAangename Kennismaking met
de Computdswhich combins ICT skills training with other training activities to improve
employability of participants. Similarly the project of tih&ssociation of Hungarian Ne
Womerd focuses on improvirg the confidence of participating women and improving their
ICT skills so that they subsequently gaerform better in existing jobs take on new jobs.

@dames and DafgNO) and6 L e rén b(e&ch ICT skills tornmigrant womerin order to
enhance theiemployability.

The | r i s IDigitalrCommuratiesi Programidénas the same lgective, but addresse
disadvantaged groups in deprived parts of Dublin which suffered from 80% uneneploy
rates. Just athe Irish initiative target young unemployedthe US initiativeStreetLevel
Youth Media seeksto improve employability and educational prospectsirbfan and disé
vantagedyouth. Even if both initiatives have worked closely with local schools, the USaiti
tive has focused specifically on mediaesiic ICT trainingwhereasthe Irish initiative has
been broader in its approach. Nevertheless, both projects have beauceatesfuin achias-

ing their results. The US-&IC A u t hnplementgdd programme of activities with the
dual purpose of addssing high unemployment rates and low ICT infrastructure penetration
for citizens in disadvantaged comnities.

Similarly, the key objective ofhe British initiativeESF Pathways to improve the emplp
ability of the participating criminal offendebs helping them to gain relevant qualifications.

The key aim of these initiativas reintegration into the labour market and the wider society
through highly targeted skills measures appropriate to the different contexts. The Imk to e
ployment agencie and engagement with employers ready to take a social responsibility is a
key ebment to engage the participants in activitidsgch lead to employability, and second to
assistparticipantsin transition toordinaryemployment. The French centbel C Chisgdora-
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tised such models for its disabled users. #BO©Mobcentre works with the disabled andithe
potential employexto optimise the digital workplace and job situation for both parts. The
same is the case for tiBCs against Barriedsvhich estalishes contact between disabled
persons and potential employers.

Integration of immigrants

Three of the analysed initiatives aim to integrate different immigrant groups. These projects
include the NorwegiariDames and Daégproject, the Austriard_ernbab project, and the
study projecte-Migrad For these projects the ICT skills development is one of several means
to facilitate societal participationn the case oflernbab thereareseveral other courses that
the participants an take, whereas thédames ad Dat# project focuss on developing ICT
skills, but at the same timemsto improve the selésteem of the pacipants. Both projects
targetfemale immigrarg, and close collaboration with different immigrantgamistions as

well associal institutimswascentral to creating trust as a precondition to recruitroépa-
ticipants Knowledgeable trainers with insights tio the target groups and their needs were
necessary to tailor the programmes in a purposeful manner.

The &e-Migradproject is a knowddge centre witliast experience gained from several projects
aimed at developing ICT skills among immigrants. THdigra project has concluded that
there is a lack of robust data the levelof digital exclusionand how itimpacs different m-
migrant goups, buthasobserved that not all immigrant groups are impacted by digitaliexcl
sion to the same exteandfuture prorities shouldhereforebe more focusedi_ernbadand
dames and Datdocus on one such group, female immigramte have been iderfied as
often being digally excluded and who areften embedded in other forms of societal and
gendered exclusion®igital exclusion is often worsened by other seetmnomicbarriers;
thereforedigital exclusionis often situatedvithin broader reasuesinvolving the combia-
tion of several policy arede have a sustainable impact.

Societal/democratic objectives

A number of the projects have broader societal and democratictiogge The ames and
Datadbproject seeks to fight phenomena like disénation, exclusionand racism. ThéAsso-
ciation of Hungarian N®Vomerbandd.ernbabseek to achieve gender equality. The projects
&randparents and Grandchildégi©&G) and dnlimited Potentiad aim to improve inter
generational understanding and eldke generational technology gap. Other projects like
ANuevos Centrasand@pen Doodaim to create free and equal access to ICT. Similarly, the
PIC Projeabhas developed guidelines for providingn-discriminatory access to ICT.

Social objectives

For several projects the development of ICT skills is primarily a means of achieving another
(typically social) objective. This is the case for théeb in de Wijloproject where socialce
hesion and interaction among neighbourhoods is a key objectivéMrittefunctional Youth
Centré®in Nicosia, Cypus, aims to provideyouthwith a place to go and to use their leisure
time constructively on a variety of activitiesncluding computers.

Many of the good practice examples addressing the nedts @flerly hae as a centralls
jective the aim to improve the quality of life of the participants. This is the case forlthe fo
lowing projects:b5plus® @elLearning Ligurié (SeniorinternetHelper® ¢Seniornet Sw-
derd ¢5eniors Communicabe¢Seniorweb.rd and ¢%ldremobiliseringnd This has implia-
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tions for the way the initiatives are implemented. Although ICT training is a central theme in
these projects, the main priority is to create an environment with strong social features where
participants are comfortablené form bonds with other elderly while learning/hat they

learn often has a direct impact on their quality of life because they find new ways ta€eomm
nicate or engage jiior instancegenealogy.

The &Grandparents an@randchildre@ initiative seeks tomprove adult digital literacy by
promoting and facilitating active citizenship and by introducing a tutor system where gran
parents are supported and taught by their grandchildren hence also stimulating a deddogue b
tween generations. The overall goallué project is to exploit and transfer at agan level a

low cost methodology of integenerational involvement parallel to increasing adult digital
literacy which can also serve other purposes for the elderly diemer&here are several
benefits to intr-generational learning in addition to communication between generations.
Initiatives have provwe successful in terms of affordability and motivation. Children in-ge
eral are a driver for parents and grandparents to learn about the internet to enalffe-more
guent cormunication andchildren often like the ideaf being abldo teach something useful

to adults.

Qualitative and or quantitative goals

Most digital literacy initiatives have set qualitative goals and very few have set quantitative
goals. Thekey objective of tha@Veb in de Wijld project,for exampleis to stimulate social
capital formation in and across neighbourhoods. The development of ICT skills is just one of
many ways of achieving that. As a consequence, it is primarily social workeecttres an

mators and instructors rather than ICT experts. Equally, the many programmes orn-the pla
form &eniorweb.rd are basically pvided in order to suppothe elderlywith a variety of
services tomprove their quality of lifeThe primary goal ofSeniorweb.ris to strengthen
theautonomyof the elderly users and provide them witlté&eopportunities for taking part in

the information societyncludingmaintaining contact with family members and friends.

Very few initiatives have attempted $et measures for the number of people they reach. One
initiative that sed quantitativetarges is the d_ook@World foundation in Estonia. From the
outset it had a very ambitious target of providing training for 100,000 Estoaiashshe po-

ject in fact &hieved that goal. Similarly thd&SF Pathway®projects airs to reach 2820 n-

mates and the US projedtreetLevel Youth Medi@ses the target of reaching 200 youths

in 2008 and suppartg 150 apprenticeships in the same peridde d_ernbab projed sebt

goals forthe numberof courses to be run, number of participants todoeurted, number of
interviews and counselling sessions to be held with participants as well as results to be
achieved in terms of achievetheloyment and educational qualifiaans. Setting quantitative

and tangible goalenablesprojecs to become committed to certain achievemeautsl to
measure results against these targets. Setting targets can also have a powerful sifynalling e
fect, which is likely to have been the case fioe d_ook@World6éfoundation which managed

to get the attention of stakeholders at all levels by announcing its ambitions. Equally, setting
guantitative goals canf appropriately appliedbe used to monitor pgress and adjust for
critical factors which could otherwise lead to neiye press coverage or lack of stakeholder
support
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There are examples of some initiatives that attempt to project fueueéogments with regard
to scale of users and beneficiaries. This is the case for initiditteedSeniors Commurated
andé@-Learning Liguri® hut these projectionstill do not function as quantitative goals.

A solid approach to quantifying goals and targets is often quite resioteosive and &n be
time consuming to monitorSetting outcomdased targets for the participants (number of
participants gaining jobs, with improved life quality, better educational prospeats]
stronger social networRsare just sora of the possible target dimension$he dJJK Onlined
centres have measured some ekthaspects following training, but they did not set targets.

Some initiatives like théAssociation of Hungarian NetWom@inave an explorative approach

to digital literacy and use feedback from users to redirect the programme. The participants
suggesteda more practical approach to the programme instead of the standard computer
course programmes. As a restlie programme focusen practical tasks (seeking jobs, tari

ing recipes, communicating with family abroad) drakbuilt its ICT training around tese
activities instead of around the different functions of software programmes and intermet facil
tiesdevoid of a practical context of use

There are also examples of organisations whieke operating noACT related programmes

and programmes aimed aher target groupbefore starting their current DL initiative$his

is the case foge-Learning Liguri® The region ran a number of other programmes for elderly
and ckcided to introduce the-learning programme for the same target grdugrause the

neal arose Another example is théSeniors Communicabeproject, where the foundation
previously ran a number of programmes for uA@sourced children and young unemployed,
andwanted to address a different target audiemte this initiative.

6rhe OpenDoord project has not changed its general objective of phogi disabled with
internet access and training, but every year it sets new specific goals on how to better achieve
this objective. Basicallygrhe Open Dodirevises its design according to wihtdearned from
previous experiencand this is reflected in the annual goals of the project.

Motivating factors for stakeholders

What are the goals of the different stakeholdprslic organisations, private organisations,
NGOs and voluntary organisans, educational institutionand of other types of participants)
and how do they influence the initiative¥Phat can be considered goocoimbinations of
stakeholder motivations/goals and wihat goals synergies can be observed?

The different stakehotts contribute to digital literacy initiatives for different reasons. Where
several stakeholders airevolved in the same initiatiyegoal compatibility among the diffe

ent stakeholderss animportant factor of success. The motivations of the differesitest
holders include:

e National public organisations (inading ministries) introduimg digital literacy in-
tiatives to address goals like removing the digital divide, improvirigatusion,
supporting lifelong learning, reducing unemployment, angagqualopportunities,
and sypporting an optimal use of online government services.

e Local authorities basically addressing the same goals, but at a local levelnfhe co
bination of issues to be addressed at the local level may vary somewhat from the set
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of naticnal or state problem&herefore the local authorities may wish to tailor a
national initiative in a certain direction or give the initiative a specific focus at the
local level. This has been practiced with success infilyberBaseSpace$ DL
initiative in France.

Private companies motivated by the opportunity of improving the market uptake of
their products in segments of the population where the market penetration is low.
This could be broadband uptake in rural areas, hardware and software @antias
useby the elderlyor disabled mobile telephony and online banking servicesduse

by the elderly Some private companies may also be motivated by the need to a
tract workforce with basic ICT skillsiMobilitarij6in Slovenia is a project where

the operator is a mobile telephony operator thatrs a mobile exhibitiofopen
laboratory for the general publazound the country. Through this campaigme
operator is obviously investing in a future bigger potential market. Another good
example is thel.ook@Worldd foundation where ten companibave set out to

make a major impact on the digital divide in Estonia. In the US initidgieeoDi-

videl the organisers have realised that many demographic markets are saturated for
several ICTrelated service compass, and they are looking to develop new market
opportunities through sociaénterpising by helping disadvantaged groups to
achieve the same opportunities as other more resourceful demographic groups,
whilst the companies acquire insights in demands wimiahlead to new forms of
services

Many norigovernment organisations (NGOs) representhe interests of dish
vantaged groupsTheir main motivation is to improve the quality of life for their
members or target audiences. Whether seeking to improweatkéng and living

life of immigrants, disabled, elderly, @ffenders, womenor any other disadva
taged group, the kesaison d @re of these organisations is seldom baspdcif-

cally on improving ICT skills. Insteadhese organisations take a holisjgproach

to inclusion digital exclusionis seen agust one dimension ad more complex set

of socieeconomic challenges often associated with exclusion such agdong
unemployment, poor healtimental and physical disabilities, alodv level of edu-
cdion attainmentOften these obstacles are intertwined so that factors of exclusion
have to be addressed througffefient means. However, the reasonfémusingon
digital literacy skills in disadvantaged groups is that digital literacy can be the
meansby which excluded group&et a voicéin the public sphere, and through
that find ways to reconnect to setgi in a constructive manneavhile at the same
time improving their glf-esteem and broad set of foundation skills which can be
the first step in reirn to education or into guioyment or micreenterprising In
many of these organisatigrithe workforce is made up of volunteers. These wolu
teers may at times have a similar background as those they now try to darget
they may bemotivated by civic BgagementThere are several good examples of
this strategy including thédames and Dafa¢l_ernbab ¢Assocetion of Hungarian
NetWomed anddérhe Open Dodyproject. Having several NGOs and interests |
volved cansomeimes create problemsNorth Carolira's &NC Authorityd is a
good example of the type of difficulties that can occur when faced with tire co
flicting interests of three different ethnic groups within one county. In order to
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achieve consensus on the priority of local projects the authodtyohiaring in help
from other counties.

e Education institutions havg several reasons for entering digital literacy initiatives
depending on their role in the project and the level of commitment they will pr
vide. Some of the institutions have a role asigsally providing ICT education and
training for the participants, whereas others also contribute to the design af the in
tiative and carry out (actiebased) research to gain knowledge about good- pra
tices, experiencesnd methodologies in certain sitiwms. Others may also play a
role in coordinating the activities and applying for funding. The more committed
and involved the educational institutions are in the running of the initigtree
more likely they will be to have the successful implememntatibthe initiative as
their main motivation. The ZAWIW at the University of UIm for example was the
main designer of théSeniorinternetHelper®initiative in Germany and organised
most of the events, materiaésd learning programmes.

Most of the intiatives profiled in the report afggositive examples of goal synergies between
stakeholdersral across different types of stakeholdesgnergies can for example ocde-
tween private businesses and fgmvernment organisations, detweena national pulc
organisation that aims to addreke digital divide and designsverall programme termend
local authorities that then tailtiheseto the special digital divide issues at the local level. The
operational focus may vary across conteiisone localarea the initiative may target inim
grants, wheras in another locality the focusas the employment effects from theosure of

a local manufacturing plant. There are other examples ofgggeprivate companies aiming
to increase sales of software guats partner with representative organisatiorth@fisabled

or the elderlyin order to upskill these target groups to a point where they will become- pote
tial consumers of their sevare productsin some instances wfticts between the purpose of
the project and the daily operational procedures have created problems. For example
ESFPathwaysProjecfor facilitating reintegration of prisoners was hindered by thetrod
and clearance procedures of the penal systermome mstances this led tgecurity clearance
for trainerswho were tarain the inmateseingreceived after thend of the planned training
period.

2.3 Effective structure, design and implementation of initiatives

This section analyses how initiatives have introducedctfte strictures, designed useful
learning opportunities and experiences, and ensured an effective implementation of ithe activ
ties. The section therefore looks at the organisational setup of the initiatisteedagogical
approaches adopted, aathow the initiatives havetimulateddigital literacy development as

well asled tosocial innovatios.

Organisational structure

As evidenced by the selected cagke orgamsaional structure and how it is set up is aierit

cal factor.The greaimajority of piomising and/ornnovative initiatives build on partnerships
between several organisations or stakeholders. Even among public initia&nesew o-
ganisations appear to be successfully promotingbplthemselvesPartnerships may be a
means to overcomatitations of size and outreach, batein many instances also a matter of

a constructive match of diverse resources and either special knowledge about or special access
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to a particular target groupoth of which can be critical to dealing with certaisadivataged
segments in the population.

This structure often pertains to initiatives for disabled suclh &sC Orihoby the French
branch of Handicap Internationalsing their expertise to provide assistance and advice on
ICT use and technological dewpiments with financial support from several national and
local public sources. Thé | C Oddrire provides expertise and advice to a wide range of
PIAPs and learning centres not just in the city of Lyon, but throughout the region and in many
cases nationall The@®ames and Datgroject in Norway has introduced a very broad-par
nership involving anational government body (Ministry of Administration and Publie- R
form), a local government body (Municipaly o f Os | organisatiwres,nchulbs Gaisd o
organisgéions representing ethnic and culturainerities, and private enterprises. In addition,
the project uses former students as mentors or instructors (achieving labgsadeand du

tural advantages).

Through cros$order European collaboration projecteliGrandparents and Grandchildéen
a network of 10 national partners has beerbisteed and multiplied in each country to allow
the diffusion and support required for establishing and running the programmes.

Characteristically single organisationsnly run largescale initiativeswith some apparent
success when these initiatives hawelatively general scope or target audiences whieh pr
sumably require limited special knowledge or access (like the unemployed for whom it might
even be mandatory foarticipate). For instance, the Belgi@angename Kenismaking met

de Computdrun by the Flemish Employment Service has addressed some 40,000 une
ployed and low skill workers, and the British public libraries are running over &0KRO
Online Centre8 most of them open to the general population. Worthy of note, moreover, is
the privatesector led example of th&eook@World foundation a skillsupgrading project
involving 100,00CEstonians and linkingvith alarge number of schools to run practitaln-

ing courses.

However, even in these circumstances organisations are highlyddepen performance and
support in local or regional organisations providing services and resources to the project.
There are also examples oftiatives that have chosda delegate the daily management to
others such as the Spanish initiatidédew Technology Centréi the region of Extremadura,
which is also run on a daily basis by an experienced NGO.

Many initiatives use aulti-faceted partnership model to secure heessary knowledge and
access on the one hand and sufficient resources on the lotlaedition the planned choice

of staff may affect how initiatives are implemented. Yet looking across the selected initiatives
there is less apparent unity amongriedels employed.

As has been indicatedeveral initiativesresimply based on hiring new staff with the ngce

sary competenceis such as the British initiativéESF Pathways in Prisons and Probaiign

which contractswith local training providers to gyply the required tutors to aid convicts in
completing thenewly offeredonline course$ or utilising existing structures of paid staff. For
instance, the Slovakiaidi gi t al Stur 6s Mdemplayednidcal IChtedt he S
ers after hourstotramoughly 70, 000 <citizens atBvehhe s
more ponouncedis the Slovenian initiativeMOBILATORIJ6 run by the Mobiteltelecom
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company It periodically circulates its customeare employees in and out of teachingipos
tions in its nobile computer lab. The adwages of this modelrethat it does not require any
specific prior staff training to get started, and by involving professionals with the relevant mix
of qualifications there is some level of guarantee that the initiativebeilmplemented in a
professional manner.

Not all organisations can afford to hire new staff at will, though, and in these situiBons
use of volunteers presents one way to reduce direct financial fuwtitegintroducingsome
additional new dynamic®ut even if central to the vitality and outreach of particularly third
sector organisationshe use of volunteerss not entirely without challengeandthere are
different types of volunteers and different levels of afiidin.

Volunteersdemandrarsparent administrative measures in terms of aeaid and whare
voluntary staffand what their areas of responBtgiare in order to avoid exploiteon of staff
resourcesAs voluntary staff is most commonlgomposed otitizens with reasonable ICT
skills and an interest in social work, this potential resource is enorritduss been tapped

with great succedsy initiatives like the DutctiSeniaweb.nb utilising the time and effort of

more than 2,30@ambassadoéto teach some 50,000 seniors pear in the uses of IGTand

Nordic and German programmes aimed at elderly where the majority of training is conducted
by trained or untrained volunteers (for examilgplus).

Other volunteer initiatives are created and managed by pupils or cdiletgnts for senior
citizens bringing together the generations with the highest and lowest ICT skills on average.
Thus, over 400 high school students have volunteered in the American iniffédiv/&iter-

acyo since 2003 while engineering studentsanagethe dCT Initiation Workshopé in the
French town of Villejuif. The projecfGrandparents & Grandchildréteams up granddhi

dren with their grandparentproviding them with support for training sessions where the
youngstelis training their older relativin accoranceto the interests of the elderly.

Significantly, these initiatives tend to be aware of the learning process being mutual; the el
erly gaining a better understanding of ICT ayalith developing their social skills and in
some instancesk espeially in the USA- also getting credit towards college admissions or as
part of a college progranman

There are greatvariations in volunteer initiativesyhich in some nstances build on highly
professional volutary sourcesAn example isthe Germanternstrass@initiative, which
aimsat helping rehabilitate faerintoxicant useren the German city of Hamburg by making
them digitally literate as a way tonprove theiremployability in the ICT sector. This irati

tive (currently in hiatus because ottburst of the IT bubble) relied on volunteers thabtthe
selves were ICT specialistand underscores that not all positions can be immediately filled
by any one vhlunteer, an issue which most volunteer initiatives must deal with in some form
or other. Manyinitiatives with volunteer staff accordingly report that one of their critical
points in implementation is either attracting the right volunteers or managing and preparing
volunteers for their intended positigngith the costs and delays associated wving the

right resources available.

Across the case studies there may be significant differences in the degree of affiliatibn of vo
unteersranging from very definite almost relgr employment tanore networked initiatives
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such asgiNet Literacyy now mushrooming from school to school acalvering three Amecan
states to an initiative such adnternet Rangetsrun by British Telecom, which has norfo
mally attached volunteers atl.alt merely encouragegouth to teach the older generations
how to go aline, providing useful guides and materials that stress the fun part of the-exper
ence.

Participants who support petrpeer activities form gecond alternative to paid staff.\Se

eral initiatives have been quite successful in promoting peer cougdsellimake participants

help each other and draw on their collective knowledge base. This approach for instance is
pivotal to the work ofSeniorNet Sweddénwhich basicallyis nothing more than an internet
portal and a virtual community, but which in tirhas addeaver forty real SeniorNet clubs

run by senior citizens onwluntarybasis. The same is the case for bDanishdatastued

project aimed at derly in Denmarkwhere many centrdsavealmost one volunteer to every

two participants. The UK inisitive ESF Pathway®also promotes peer to peer learning and
tutoring among inmates as an important part of its progranmihine. Open Dodyprojectin

Latvia has made good use of@ainthetrainer® approach toenabledisabledtrainersto

teach other dabled users how to use ICthis injectsthe added benefit dhe teacheunde-
standing thestudent'ssituation from own experience. &gal other initiatives have made use

of this option including thedames and Daégroject in Norway, where trainersofn ethnic

groups are used in order to ensure good knowledge of the needs and cultural background of
the different ethnic participants.

Methods of learning and teaching

Using knowledge about the intended target audiences and the staff employed to adapt the
learning methods and materials to user needs, a number of themes emerge across- the ident
fied initiativesi some recurring in relation to most target audiences and a few that ara-partic

lar to specific groups.

When adapting learning methods and materialprevalent theme is linked to the issue of
trust. The GermaidSeniorinternetHelper®initiative for the elderlyprovides an illustrative
example 6 a point of departure based ¢ime social and daily interests of the participants
rather tharon the postilities and limits of the information technologies. Similaidye Bri-

ish initiative is simply namedT for the Terrified To a large extentear is in most instances
linked to fear of failure, fear of destroying IT devices and software if an opergtes
wrong, fear of engaging in new vocabulary, and personally doubting the ability to handle the
technology. As research in relation to the SwedisniorNed initiative shows, it can be a
major sted at least for seniors to accept that it is okayot to grasp the full extent or inner
workings of the technolog¥yut to start to use ih a way that avoida dhot-for-medreaction

Methods to overcompersonahnxietyinvolve one or more of the flowing components:

e Creating a free and open leargiatmosphere where there are@topiddquestions
possibly by grouping participanks/ gender, age, or user levets by making pe
ticipants feel comfortable convening in known surroundings and abandoning very
formal studenteacher relationships

e Simplifying the content of the course to involve only the necessary featmds
then be very specific, presenting fewer alternatives and using more timeren exe
cises
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e Being practicdl-oriented emphasising immediate outcomes over terminology,
techncal opeations, and concepts

e Providing opportunities for learning &he user'sown speed (but with continuous
support)

e Taking outset in the particular hobbies and interests of the participants to guide
them into increasing use of ICTo( examplegenealogy andokal history for se-
iors, home decorating and child care for women, job opportunities for thme-une
ployed,andnews and entertainment from home for migrants).

Another recurring theme, especially in relation to low skilled groupmgsmatters related to
context, relevangeand former negative expences with the formal education system and
modes of education dekry. Characteristic for many of the initiatives targeting-kkilled or
young urban groupings at risk is the way in which technology is dfé@hoyed so that the
target groups become producers of digital text in its broadest comggptelevance in co-
tent and modes afhannellingso they become producers and users of their own content e
bedded in their way of living and expressing themseée Irishdigital Communitie®
initiative has worked hard to avoid any academic caaiioots, emphasising that each centre
really does belong to the localramunity by asking members of the centres to participate i
decisionmaking and entrusting themith responsibility.Moreover, he Irish digital Com-
munitie® and initiatives such as tr&WICN Computer Clubhouédor youth the Spanish
@ee You in the Virtual Squaéor migrants, and the UKOnline Centre$ all havetried to
develop course matelifree of academic language and riah practical examples tangage
the participants unused to or with bad memories of conventional forms of leaXDioe
Centre$ has developed a suite of very short online modules called Myguwidieh has
proved tobe very popular since its launch. The platform also offers a search tool and an email
account that is easy to use and especially the very simple searchotodeprsearch results
that are manageable for anyone.

@eniorweb.rdalso runs an internet pattwhich is easily accessible fpersonsvho are not
familiar with using computergSeniorweb.rdhas a social function. It provides the oppert
nity for elderly to create social net wor ks
to suffer from bnelinessCurrentlythere are 82,000 membersdfeniorwenld Ln addition

to the 20000 people visiting the internet portal daily, there are more than 55,000 eldterly ta
ing courses in the use of compugtevery year. The courses given by Seniorweb ape-e

cially designed, so thgtarticipantscan learn everything in their own pace supported by more
than 2300 volunteer online tutors. Besidasquiring knowledge about computers, pairtic

pants are able to create new social networks and lasting friendships.

The initiative Migital Communitieé asked the question what would a course developed in a
nonacademic format look like and theropeeded to carry out the exercise.

The &ociodigitald approach adopted by thidlew Knowledge Centréshowever, is deve
oped by academics but empisas the relationship between learning technical skills and the
importance of social factors for staying motivated and engdgesla general finding that if
given the optionmost participants (especially elderly) prefer ooty practical, bualsoper-
sonal faceo-faceinstruction

2 http://www.myguide.gov.uk/myguide/MyguideHome.do
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Other findings of a more specific nature relate to, for instance, thmabeprojectdSenior
InternetHelper® which highlights the importance for seniors of a paper manual in keeping
with an approach thathe etlerly are most used to and most comfortable withthe Finnish
dNettia Naas, Tietoa Tuvil@einitiative, former intoxicant users work with indduals or in
small groups because former intoxicant users according to their findingaltydgecome
insecure in group situations.

Many of the identified initiatives are open to continual suggestions and revisions froro-instru
tors and participantsand several utilise informal/formal evaluations to receive Byste
atic/unsystematic user feedia Experiences also show, however, that concrete feedback
from users is relatively limitednd in general expressed positively, since usavs limited

skills to begin with and oftedo not know what to expect.

Physical environment

Threefeatures seem tonpact userperceptionsaboutthe physical envonment other than
accessibility These argroximity, visibility, and the level of perceived comf@iong the
participants and all three facta@sem interrelated.

The role of proximity comes into play two ways. Whilst some initiatives in principlerse
vice rather wide geographical constituencies, actual use is often limited to the geographically
closest residentghis explairs the verywidespreadoccurrence of mobile solutions. For-i
stance, the Slovean AMOBILATORIJ6run by a private telecornormpany and the Finnish
Netti-Nysse Internet Busd are both essentially computer rooms on wheels. They may be
placed in particular townships or neighbooods for shorter or longer periods at a time. The
Belgianinitiative AAangename Kennismaking met de Compaanploys the concept of an

bile laptop units to move courses to potential participants instead of requiring pattidipa
travel The same is the case fiithe Open Dodyproject and théStreetLevel Youth Mediad
which bring mobile courses tihe disabledn the regions and to schools in the city ofi-Ch
cago. All initiatives indicate the added benefit of easing the introduction of ICT by meeting
participants in familiar surroundings.

Another dimension t@roximity is placing initiatives in local areas and preferably at highly
visible locations. This seems to lessen scepticism from the population and increases-the likel
hood of dropping by. Examples are tiseniorInternetHelper®project in Germanycongst-

ing of small internet cafes with volunteer assistance in conjunction with local town halls, and
the Irish Migital Communitied initiative, setting up training centres almost from street to
street in a deprived urban ara@adthereby inducing residents take ownership of their pa
ticular centreandintegrat it into the community. Similarly, théMultifunctional YouthCen-

tredin Nicosia,Cyprus will be opening several new centres in other tewnCyprusplus a
second in Nicosialhe New Knowledge @ntre®projectalsohas focused on placing o&res

in localities where participants will feel at ease.

The initiatives illustrate different dimensions of trustatedtopar t i ci pamt s 0
stances antbcalisationa nd 1 ni t i arodes efengagirg pasticipantamdorgans-

ing activities. This for example can include tipeovision offacilities to bring along children

as illustrated by the Austrian initiatideernbad targeting among others migrant women.
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Box 1. Lernbar(AT)
Lernbar (AT)

The success of the d.ernbaréprogram is based on open and flexible learning in individually tailored

as well as structured course programmes. Furthermore, the success of d.ernbardis based on a so-

cial dimension i dernbardis a social meeting point that does not merely facilitate learning. By offer-
ing a comfortable environment the staff managed to attract marginalised groups in Vienna.

ICT infrastructure

The cases of the urban community initiatives like the ones mentioned abokeamoad
ard the USG-NC Authoritydare examples of the need to provide citizens with ICT infrastru
ture before it is possible to start improvitigpir ICT skills. In Austria d_ernbadprovides 32
learning spotsn 255n7, and in the US thée-NC Authorityohasmanayed to increase brda
band coveragand PC ownership ratéom a very low level to a level that is above the US
average. In most European cities the citizens have access to the inttonetver, b exploit
ICT, some handicapped groupings will need atead ICT infrastructure.

Thed | C Ookbfect is an examplehich include a special emphasis on tailoring and adap
ing the CT infrastructure (computers and softwate different types of handicapped. In this
way ICT infrastructure can be the first stepritegrating digitally excluded handicapped i
dividuals in the society. SimilarlygThe Open Dodyworks with organisationshat donae
computers for the disabled persons taking part in the programme.

Scope of implementation

Many of the largescale natioal initiatives set up an infrastructure in less developed areas
both rural and urbgrand/or provie public internet access points in libraries and city halls for
personsvho cannot afford their own equipmeitnportant added featwsarebasic computer
coursesand available work station assistance for inexperienced users. This chaesctiee

UK @nline Centredas well as initiatives such as the Gernd@eniorinternetHelper® the
French6 | C Oderdire which helps other centres introduce better ssnfir handicapped,
the DanishdEldremobiliseringnd and &eniorNet Sweddnln anotherapproachthe Amer-

can volunteer initiativéNet Literacyrefurbishesdonated computer equipment and inst#ll

in nursng homes as an auxiliary effort to suppore ttontinued use of ICT outside of das
rooms.

An entirely different approach, but no less significant, can be observed in many of the smaller
initiatives which either view DL as a means to achieve specific socia] endggew social
activities as a mearts achieve higher levels of DL.

The formercan be exemplified bthe Irishdigital Communitie§initiative which has built
local community centreghere users calearn digital literacy skillsthese centres aldanc-

tion as meeting points to stimulateme sense of community awareness and to provide a
physical lo@tion where yoth can meet and hopefully engage in activities to redaeeation
dropoutrates The Dutch initiatived/NVeb in de Wijldalsobelongs to this categoryt builds on

the conceptof nourishingneighbourhood cohesion throulgital residents' creaticsf a muli-

tude of localweb pagesvhere theytell about themselves, their interests, and interestipg ha
penings in their areas.
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The lattercan be exemplified b particular a numberfonitiatives aimed at senior citizens.
Many of these initiatives find that the eldejlsst as muclappreciate social contact with like
minded as the use of ICT itselfhese initiatives attempb let immersion in ICT flow from

the usersshared interestand hobbies. For instan@8eniorNet Sweddrand &Seniorweb.rd

are both active virtual communities with web fora on various topics (not least regarding tec
nical support, but not limited to this topic) and a network of local clubs organizing weekly
medings, lectures, and excursioris.addition the Danish initiativeéDatastuedand the No-
wegian®5plusD give high priority to finding spaces with the correct atmosphere to enable
both ICT courses and social and cultural activities.

Some of the goodrpctice initiatives targeting youth andihe unemployedncorporate po-
gramme activities targetingarticipant® e f f noovetos to éngployment do further edi-
cation and training. Examples of these initiatives incldteeetLevel Youth Medidwhich
offers apprenticeshipg) | C OMiiéh introdueshandicapped participants to employersd
Migital Communitie® which counseldearners about job and educational opportunities. For
different marginalised groupinggith low education levels or long ternrmemploymenttar-
getedguidance mbedded in active ladur-market or returfio-educationgoalsare central to
reallife improvements.

2.4 Focusing on the motivations of citizens/target groups

The analysis in this section is concentrated on examining duifispnethods and approaches
used by the initiatives in order to identify needs and motivate the target groups to develop
digital literacy skills.

Il dentification of participantsdé needs and motivati o

In order to identifyfactors which motivate citizens participate in Dkdevelopingactivities
this section will analyse a number of questions including:

e What is the basis for setting out to help target audiences?

¢ Do initiatives have any prior experience with specific targetemods?

e How are the needsf the target audiences defined in terms of skills acquirement
andlearning mode?

¢ How have initiatives identified the motivation and incentives of their target groups
and what are the key motivations/incentives for different groups?

Basis for assisting the target audiences

The basis for setting out to assist a specific target audience varies from initiative to initiative
and equally so between regions and countries. That aaidmber of trends are observable
when looking at the objectives, structused experience of various DL projects. A key abje
tive of DL initiatives is to improve the ICT competence and skills levels okeifgptarget
audience. This objective cuts across the vast majorityitdtines and is applicable to most
target groups.

However, he promotion of ICT use and related skiiseldom the pmary objective or even
the main focus of some projects. This isdliated by the focus on social networking, cultural
offers and general wellbeing of participanéspeciallyin initiatives aimed at elder)ysuch as
the Datastuedand G5plusHand thedeniorinternetHelperd projects In addition in initia-
tives aimed at other target groups like ilgnants, exoffenders,andlong-term unemployed,
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digital literacyis just one factoout of several which may improve employment opportunities
and civic life.ICT nonetheless constitutes a core element of most of the initiatives

The good practicethat support disabled target grougealwith content and technical dre
lemsrelated toissues of usability. Tree initiativesfocuslesson skills and moren creating
access and optimal work situations fmrsonswith disabilities, whichrequires good knolw
edge of the needs of the different disabled groups. Most often trainers and tesinpycdt

ers either have similar disabilities or have strong knowledge about the limitations ofthe di
abled groups they are working with. For an interesting example see thd éase® OMidh

over many years has budtstrong knowledgdaseon these is®s and as a regionalrntee

has attracted interest from stakeholders throughout France. Another exarifiie ©pen
Doorbprojectwhere teachers of ICT hadesabiltiessimilarto the learnets

Needs and prior experience

Many initiatives emerge eithérom offices of public administration whidhave beenman-

dated to assist and/or provide services to a given target,groéqom representativBlGOs
employersor peers dt thegrassroot level) within the community in question. An example is

t hbamésand Datd pr o) ect , pubhciadminsttagod forbtggratiorhod imn

grants and ethnic minorities in the municipality of Oslo, but also developed and promoted by
a project managdrom within the community.

A broad range of factors are mosteof taken into account to tailorifiatives to the specific
needs of the target groypdealing with motiational factors, issues of accessid broader

civic, social or employmentelated needs. Psychological factors which may motivate or be a
barrier b participation are also taken into account. Often the outcomes of previous RL initi
tives aimed at the same target group are used as an evidence base for developinganew initi
tives.Most initiatives make use of some form of ongoing needs assessmentrettieeform

of formal evaluations or continuous input from trainers and mentors.

The &New Knowledge Centfgrom Spain is a example of a project that conducts extensive
screenings of participants in orderdelect and tdailor the programméo the neds of p&
ticipants.On the basis o& thaough interview andraaptitudetest participans are grouped
according to their skills levels and interest areas.

Particularly when public funding comes into pla&yaluations form a central component to
inform the later full implementatigras inthe case¢fhe O055pr osedt poé&llRyku
interesting feature used by a number of the DL initiatives identified incluttasnative 3-

proach toevaluationto capture importargxperiences and lessons learti@@dugh the project.
Theseevaluatiors most oftengather experiences frotmainers and participantand the ot

comes are used to inforfture initiatives about concepts, conteand methods deployed

with a view to improving sustainability and at timeso the business mod@llthough formal
participant surveys other than those performed at the end of a given cewase less cm-

mon, questionnaires are utilisethr exampleby t he 6éDatastuerd proje
meke use ofnformal talks with the participants and/or workshogSé€niorinternetHelpers)

most often to capture the level of satisfaction about content anelsses.
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The key to success builds to a large extent omapsessment of theativating factors and
needs of particulatarget groupsgiventhe diversity inparticipant motivationto ensue that
target groups feel that DL ggramme meet their expectations aadeworthwhile.

Addressinghe specific needsf participants and understanding their full background is also a
pre-condition to establishing trust and émsurethat target groupswith fear of technology
andat times also withow skills overcome psychological and motivational barriers to partic
pation.

Motivational factors and drivers

Many participants join progammes to overcome social isolatiomnd especiallynitiatives
targetng seniorsbuild on the options ICT can offer to connextind meet new peers

The European projedGrandparents and Grandchildées based om concept ofouth train-

ing their gradparentsContactwith family and friends is in itself a major motivator foe-

ginning tolearn how to use the computer for communaragurposes, at times also ovarco
ing issues of distance&Seniornet Swedénand &eniorinternetHelper® (DE) build on a

similar model The dderly also engage imnline networking and organi® online foraand
chats

Many newcomerare motivated to get eine becausé¢he internet and the computerovide
flexible access to a range of serviaesheir daily lives For the disabled/handicappedigital
literacy can offer improved education and employment opportunities. Alswahcommuri-
ties online access has immense opportunif@simproving accesso a range of services
despite location.

For different users, #re can be a range of barriers to participation relating to technseal, u
ability, and psychological factoréglowever, once the specific initiatives have found wafs
forcing these barriergligital literacy may contribute to the quality of lifexamplesnclude

0 S e AntemetHelper® Seniornet Swedénand@®ames and Dath

Options to improveeducational prospects & enhanceemployment and employability are
not surprisingly central drives, but many participants are also motivated by the oppoty

to develop their hobbs further, either justby using the computer and the interteffind in-
formation or by joining an online community with opportunities to meet people who share
the same interesThesehobbies could be anything from sharipigotos, writing diaes, run-
ning a community group or sports or knitting ¢lub trainspotting and stamp cotieng.
What is important is that the computer can be used both to share the hobby with pasra and
means to gather new knowledge about aqa4atr topic.

Adaptation of training programmes is a central parameter to ensuring high completion rates
and it alsomotivatesindividuals to developheir abilities Mentoring and personalssistance
combined with the formatioof and support to small gupswith similar profiles such as

skills levels, gendemr ethnicity, are likely toinducea high level of motivation among pa
ticipants as inNew Knowledge CentrésSome projectddemonstratéhat languagedapa-

tion of learning materialscan also insome instancesontribues to motivating learners
(&Grandparents and GrandchildéemddJnlimited Potentiaf).
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A survey carried out within the context of a German project confirms thatdhereany fa-
tors that motivate persons to learn how to usetmeputer and the InternetsBox 3 shows.

Box 2: Start und Klick!(DE)
Start und Klick! (DE)

The o6Start und KIlick! 6 evaluation (based on a
attending a course was simply the lack of computer knowledge ( 6 Because | have
64%), followed by the statement that computer skills are necessary today (40%), the interest in

using Internet and e-mail (38%) and the need for computer skills at work (32%). The low price for
courses due to financial support was a motive for 24% of participants.

The programme was initially directed at persons with no or low computer or Internet knowledge.
The evaluation shows that indeed 43.2% of participants stated that they had no experience with
computers (for Internet: 58%) and 30% stated that they had only little experience (22.9% for
Internet). 26.7% stated that they had experience with computers (for Internet 16.1%). Interest-
ingly, 94% of participants had a PC at home and 80% had access to the Internet (at home or at
work).

Motives given for participating in the 6Stmrt
clude vocational demands (241 persons), a lack of competences (478 persons), computer use is
necessary (181 persons), the courses are affordable (181 persons), a wish to meet new people

(13 persons), a wish to use mail and Internet (286 persons), computer use for leisure time activi-
ties (146 persons), because a computer has recently been acquired (79 persons), and other mo-
tives (45 persons).

Similar findings arealsorevealed ina Danish surveyThe Danishd D &tt uagonojéct asked
the participants to state why they chose to participaits activities

71% of users and 25% of instructors want to learn how to use a computer

47% of users an85% of instructors want to learn more

23% of users and 23% of instructors want to meet other people in their age group
17% of users and 8% of instructors entered the program out of curiosity

16% of users and 23% of instructors want to maintain their skills

12% of users and 29% of instructors entered the progrestivice from others

4% of users and 57% of instructors entered the program as they would like to teach
others how to use a computer

e 3% of users entered the prograsctausehey did not have a comfar at home.

As shown inthe surveys fronGermany and Denmark, and similanya survey from thé U K
Online Centre® many persons close to learn how to use a computer andlitterret in or-
der to avoidbeing left behind due to technology developmsentsociety andat work and
furthermore,becausdT can be a means to acquire new slalt stay in contact with family
and friends.

Promotional methods used for motivating the participants

This sections looks at methotisattractparticipants to DL ini@tives includingpromotional
activitiesand motivational factors

32



DANISH
TECHNOLOGICAL
INSTITUTE

How are participants attracted to join the programmes?

Irrespective of the target audience addressed, word of mouth is hugely important in attracting
users to digital literacy programmespeciallyif the information is provided by a perstrat

the receiver can and will trust.

Potential articipans are more likely to attend the programme if theformant convinces
themthat they

Will not lose face by attending and participating in ph@gramme

Will actually enjoythemselves

May develop enough skills to achieve some relevant futurefiteen

May solve irritating problemmiore easilyusing ICT

Will meetpersonswith similar problems/challengesd benefit from the exchange

In order toattract participantsgpersonalmessage carriers need to know the target audiences
very well, almost to the extent that they are part of the same family.dbhendparents and
Grandchildren project builds on this marketing approaethich however requirea huge
network of young volunteer traineend recruitersProjects like dernbad (Netti-Nyssé |,
@&eniornet Swedénand éSeniorweb.r use peeto-peer marketingo attractnew partic
pants. The network ofoluntarytrainers in several of these pra@plays an important role in
word-of-mouth maketing.

Public relationscan improve participation rates dramaticalljhereare examples of projects
where good press coverage has meant mggeadses in participatiofhis is the case for the
d_.ook@Wordbproject which actually won a PRward for its effective public relationsroa
paign.Si mi | SemidripternetBlelper® managed to attract trseccessfulpromotion from
a dedicated radio programme running oveesal daysanddeniorNet Sweddiorgarnsesan
annualé&eniorsurf da§which promotes the ICT opportunities for eldeity several media
andresultsin up to 50,00(articipants throughout the country.

Promotional activities aimed at attracting participants to DL initiatalesinclude tradtional
advertising PR and marketing. The use of press confersnoews coverage ithe press,

radio and television, general and personalised mailshots, letters, flyers and bqubldets
posters and PR material such as pens anetikgy are just somef the promotional tools
used by initiatives such @5pluss Daté(Norway), 0 £ earning Ligurid (Italy), andEqud-

skillsd (Romanig. Other initiatives highlight the use of more targeted appesatilising

ther own network of oganisationswhile many of theinitiatives use word of mouth at the
local level to ensure the recruitment of participa@s h e r i ni ti Bamevamd S U
Data &ZeroDivided andd_ernbabencourage stakeholder groups to spread the message while
creating a sense of owship amongst these stakeholdaiisernbab made translations of
promotional materials intthe languages of the intended ethnic target graumsder to &

tract participants from the different ethnic communitigsis is also the case for the different
European projects likéGrandchildren and Grandparehtée-Migrad and thedICo project

which all offer materials in different languages to attract the interestakieholders in the
different countries in Europe.

A clear dnessag@which can be easilgppmmunicated and understo@la keyto successful
promotion. An interestingapproachu t i | i $StardundoKlickb6 ( DE) was a <co
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organised with local newspapers where participants could win prizes (more tharpé&;500
sonspartiapated). A secondompetition for institutions joining the project aimed to promote
innovative approaches to PC/ Internet couradth the ten most innovative initiatives recei
ing a pri ze ,000.Apartiram éstahlighinglidks to local schools and colleges
the European project relied on ybyromoting the programme within their own families
identifying who they thought might benefit from learning how to communimate the Inte-

net.

A survey carried out by the projed@tart und Klickbshowsthat the majority of participants
(two-thirds) knew the programme fromdvertisementsand information coming from the
various partner organisations offering the coursescd@yparisononly 18% knew the r
gramme from conversations with friends or relatives, 14% from newspaper®nly 1.3%
from flyers.

T h &enidrinternetHelper® DE) project indicates that a successful promotional campaign
through a channel like raal{radio programmes araormallyheard bythe elderly that is ta

lored to the initiative and reaches a large proportion of the target audience can hawe an i
mense impact on the recruitment of participagkarnersandasvoluntarytrainers. A radio
programme and campaign organised with severalape institutions and a region@&erman
radio programme leapfrogged the initiative to a different level in terms of number of-partic
pants and also in numtsasf rural internet training centres.

Several inititives have shown that the promotionacations where the intended participants
come regularly can be of valuk the New Knowledge Centrégproject thedinamizadord

for instance is aperson who proactiveliriesto recruit cours@articipantsn socid centres, in

the streetsandin public placesas a contrst to waiting for persongo cometo the learning
centreasking for training. Thisnethod ofrecruiting and motivatingpersonso join andbe-
come involvedn their telecentres/organisatiohas ben further explored by théICb pro-
jectwhich has itself identified good practices in motivating and organising digital literacy in
public internet centres.

Motivation

Motivation is essential to any form of competence developraent not least in relan to
digital literacy. The question nonetheless remains as to which are the most signifidant mot
vating factors,and which tend to vary depending on the target group, age, -sgoiomic
background, cultural and ethnic background, educational levelgnapldyment situatian
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Table 2 Motivations of two different target groups
Benefits for Elderly Disabled
Social networking Getting easier and faster contact Being able to meet like-minded
with family members. persons.

Meeting new and like-minded per- Active participation in social life.
sons while learning.

Removal of barriers Access to public institutions, online Removal of technical barriers that
shops, banks, and ordering ser- hinder active participation and
vices. learning.

Access to communication channel Access to new and better job op-
to family and friends. portunities.

Better information and Provision of relevant alternatives Tailored information to their spe-

faster information to choose from. cific needs.

Accessing information tailored to Easier decoding of information.
them.

Improved quality of life Better access to health-related More social interaction.
information. Realising they can add value
Developing their hobbies online. through work and teaching others.

Improved self-esteem.
More social interaction.

Target groups may be motivatethen made awaref the potential benefits to be gained, such
as better competence levetnd employability, civic engagementsense of value, antthe
making of new friends.Communication and pmotion of initiatives ensurs that target
groups andstakeholders ammadeaware ofaninitiative; a clear message witlave an impa-
tant multipliereffect

To raise participationsome initiatives have gone a step further by enguthat multiplier
organisations have engaged in the project akagis, cedevelopers, longun providersor in

an ownership roleThe purpose is also #nsure sustainability as exemplified thye dDames
andDatd ( NO) and O6LERNBAROG &erdDividebpraogramime amtCadv e s
fornia, USA, where grant applicants are encouraged to develop social enterprises an-the co
munity level.

One method used for ensuring improved ICT competences for most groups srecltiglé
integration of ICT skills'. Incentives such asdror subsidised courses, as illustratedSa-
iorweb.nb advice on theacquisitiono f | CT as pr ov waveitdbordenydid t h e
(DK), and financial benefits are generally more widespread as a dfipartidpation. Nat-

rally the learning and pedagogical methods utilised as well as access to ICT are also important

motivational drivers.

A number of projects motivate individuals to enrol in DL courses by providing these free of
chargeor at a reduced rater with a subscription fee for utilising P@s internet connectian
Examples are respectivelsaining initiativesby the danishLibraried( DK) , T &rAed F

a)

jdernes Oplysnings Forbund (,WodkébDat Bdttaat D

&Geniommet nl 6 (NL), ,ap8pbbDasas{mN©O)é6 (DK) show

the most significant drivesrk ey mot i vati onal factppust6r op &
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a range of other social and cultural activities at its premiBasse activies are weltknown

in the local community and well visited by the target group (those aged 55 or morep-The s
cial aspects and the opportunity to network with peers in fact seem to be the key driver in the
medium to longrun for the majority of course garipants. This was also the case for projects

| i k eSenidnlernétHelper® aBeniorNet SwedénSocial aspects are further encou
agedtho ugh t he plikecsgtteng and approach far® teaching methodology. Ghe |

cal history and cultural @ects also form an integral part of the learning material and ¢astru
tors are part of the participadiseer groupscreatinga comfortable, cosyand familiar stting

and relaxed learning environmesutpporting the needs of therpepants.

The &enioNet Swededaonline survey indicated that the most important measures to increase
motivation and lessen barriers were:

1. Support for acquisition and installationhafrdware
2. Someonalways availabléor advice
3. The opportunity to partake in coursegedther with other seniars

Together, these answers accounted for 73% of all anskwerther wordssocialdimensions
to partcipation are by fathe most importantwhile economic incentives accoedtfor only
10% of the answers.

2.5 Addressing the barriers to DL development

This section focuses on analysing how DL initiatives have addressed the barriers to successful
DL development. These may be barriers eigrared by the target audiences or barriers that
the initiative itself is cofronted with an that may have affectet$ operations.

The barriers to DL development vary from target group to target grougablebelow pio-
vides an overview of the main barriers experienced by the main target groups:
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Table3: Main barriergelevantto certaintarget groups
Target groups Main barriers to DL development
Elderly No or very little ICT experience; Standard pedagogical models are in-

adequate; Lack of interest and need; lack of ability to learn; lack of pos-
sibilities to practice learned skills.

Immigrants Cultural barriers; problems of understanding the language; entry skills
levels vary to a significant degree; lack of economic resources.

Unemployed Fear of failing; Lack of ability to learn; Lack motivation and self confi-
dence; Lack of economic resources; lack of possibilities to practice
learned skills; Lack of access to network and support.

Disabled Physical access problems, technical problems; lack of trainers that un-
derstand the special needs of different groups of disabled; Inadequate
online information services; Lack of workplaces and internet centres that
cater for the disabled.

Women Lack of time and resources; lack of interest and need; lack of time due to
child-caring responsibilities; fear of failing in the use of ICT; lack of ability
to learn; lack of possibilities to practice learned skills.

Persons with low levels Failing to realise the need; Fear of failing in the use of ICT; lack of ability
of education to learn; lack of possibilities to practice learned skills; Lack of motivation
and self-confidence.

Fear of failure and low self-esteem among target groups.

drear of failuréconstitute a significant barriefor many Neverthelessamongst the DL iR
tiatives identified and analysedere is little direcevidenceabout a fear of flure. The lack

of fear among participants can likely be explained by the fact that most of the initiatives co
tain elements or methods to address psychological bavielisteresting factorelated to the
psychology of failure adlustratedby a numbeiof initiatives is the need for participants to be
in physical surroundings in which they feel comfortadatel wherehey canpursuethe can-
tent and the topith a safesocial environment. A number ofitiatives like the dNew Know-
edge Centrésand thedSeniorInternetHelper® have been aware of this addsigned their
programmesccordingly The need t@decodéand locaikse content, topicis directly assae
ated withthe organisers insights into hgwotential participants who are hesitant to join a
coursemust be encouragetlearning methodologg n d i n sprofiles ant skitlsaré put

to play to encourage the enrolment of immigrants, ethnic and cultural minpatidshe al-
erly, as illustrated byDames and DagNO)  aLerdba® AT).

Addressing issues of inadequate funding

Even the best of ideas and most idealigtmect initiatives have tonsure access to adequate
resources, in particular finailat This section highlights some of the issues related to:

e How have initiatives managed topplement limited financial funding?

¢ What additional funding sources have they identified aqpdoged?

e What ronfinancial supporthas beenacquired by initiatives in order to save
money?

Situations will arise where resources are not adequate anubéilterfinancial sources have to
be identified. The extent to which the DLtiatives identify norpublic sources of funding
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varies greatly. Public funding plays an important role farhigh proportion of the DL ini-
tives. Whether the public sector iglmect or indirect source ogsources, whether these are
financial, inkind, or in the form of guidance, awhetherthis support has been complete or
partial throughout a project or limited to an initial pilot or stgstphase, therarenonetheless

a large number of initiatives which haveen compelledo identify altenative sources of
funding and other contributions.

Projects mainly financed by the private seaoe insimilar situations. Tie private sector has
provided either funding, equipmenrmectivity, inkind contributionssuch as courses and
learning contentfraining for instructorsor even thenstructors themselveggt it has been
necessary to seek funding from other sources including the public sector in oreeraio
sustainableSustainaldity through continued funding schallengefor most of the DL inita-
tives targeting disadvantaged andrgmaalised communities.

Some of the funding strategies used by the DL initiativesitancesustainabity include:

¢ Introducing subscption (membership) fees or participation fees. This is used in
particular for initiatives aimed dhe elderly wherehe target group is seen as being
abletoaf f ord a smal |l contribution. l n s ome
is purely an online seice), participant payment is voluntarfzventhose whodo
not pay the membership fee are allowed to use the services. [tjectslike
OEldremobiliseringg rs @atastud® ( DK) recommend | ocal ven
annual user fee of aroumkK 200 (cica u27. 00) .

e Combining European/national/regional funding with local funding. Several of the
initiatives are national or large regional initiatives with local training centas.
tional funding coves the management, coordinatjcand centralised servicesnd
local funding covesthe cost of (or part of) the local training centtecal funding
is mostlyin the formof local public municipalitypremises, either with or without
equipment, Internet connectioand staff. This strategy has allowed many of the
initiatives to expand thenetwork of training centres throughout the country or a
regi on. This has been the case in the
whichcombiresEurop e an f undi ng woenidrintérreettHelder®f u md i n g
Baden Wirttenberg (DE),dJK Online Centre®(DE) anddCibervoluntariod (ES).
This funding strategy is significantly challenged when funding of the centralised
national/regional management and coordination disappears. This happened to the
network of more than 50 rurale n t r e SeniorimternetHelpe® ( DE), pr oj e
and as a consequence the centres have formed an association in order to maintain
centralised services and jointly seek new funding.

e Inviting private companies and foundations to sponsor the ingjats/can be seen
in t h Oigital Communitieé programme where Hewlett Packard helpeslith
equipment upgrading

e Expanding the initiative internationallgeeking public and private funding in these
countries or through European programni€sbervoluntarosdand dJnlimited Ro-
tentiabhave a strategyor seeking international funding

I n relation to the var i ouGhastheimtial denefifof publia di n ¢

funding from both national and municipal sourcésesehave been decreag as the inita-
tive has maturedand concurrently maintenance and replacement requirements have i
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creased. Sustainability is promotedailigh a number of guiding principles for the individual
data roorsincluding a degree of user payment. In additedhinstructors are volunteers who
receive training offered free of charge by Microsoft Denmark. The core software and courses
have also been provided by MS Denmark and USA through their community outreach and
research programmes. Otherkimd assistance aludes Bonier Group (media houseyvhich
providestheir magazineKomputerfor alled (Computer for all) to all the 140 national data
rooms free of charge.

The National IT and Telecom Agency and the Ministry of Science, Technology andainnov
tion have proviled promotional materiab the Netsikker N Campaign (Netsecure NOW)
and have provided courses about timigital signaturéand the Sundhed.dk portal (national
health portal). Similarlythe Nordea banlkasassisted with trainingetated to eCommercand

the Netsikker NUWbcampaign byprovidingexpertisesupportat various data rooms.

As mentionedvolunteer trainers constitute an important resource for a number of Dd- initi
tives throughout Europe. The level of formal organisation nonethelesssdBtane initia-
tives | i ke 065 Seandescauigvaunteersvyoedowyse matructorg ahduns

its cultural, socigland organisational aspectsdbgh formal cooperation with the locabR
tary Club (Rotary being a worldwide charity organisajiand national Frivillige Centralen
(Volunteer Central organisation).

Partners/stakeholders

The involvement of political representatives, the private sector, stakehotherstarget
groups is important for a number of reasons, athir understandingf the relative impo
tance of DL and a given initiativénvolvement is important not only to ensure financiad-su
port, butalsoto ensure thahe given target grouparereachedOverallsupport frompdiitical
decisionmakers and representatives of theget autck n c e s 6 is afténevitalkebsittnet
always forthcoming and easy dbtain

There are examples of initiatives where theolvement of partners and k&holders has va
iedsignificantly,. 6 hle ar 0 sifvélved locdl Aurkish and Jewislta&eholder organés
tions in Vienna to ensure thathniccommunity interests are taken into accoutbwever
not all stakeholders were equally committed to supporting and facilitating the pegpet
cially at the beginningBy comparisonddames and Dab slnaolved target group represe
tatives in the initial development of the initiatjyggving them a clear role in promoting the
initiative and @acouraging a sense of community ownership and-teng sustainability by
offering clubs and associatiortbe opportunity tobe directly involved inproviding the
courses to their members.

Many initiatives have relied om network ofocal and regional authidies and schools hosting
its training facilities and event3.he hosting of training events may be apermanent basis
asin the &eniorinternetHelper® (D), datastued (DK) and éSeniornet Swedérprojects or
as mobile services requiring a room for a day or &asm 6 Aie Open Dodr PAangename
Kennismaking met de Compufeando6 S t -tegetYouth Mediad Vast networks of contacts
are necessarnp make these hosts aware of the opportunitytarmbnvine them to host the
i ni t iaativiies. e 0 s
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0 St -LesetYouth Mediaeven bring the necessary hardware and software argitagh on
location inorder to run mediaelated pogrammes for youtln the local schoo$ hosting the
evens. &eroDivide involved a committee of representatives frddGOs and other local
community organisations in the developmenit®programme strategy, desigand struture,
prior to implementing the programme. Thiesered thathe goals of the programme were
aligned with the priorities ddll the stakeholders intemayg to apply for DL communitygrants.

Lack of skills and knowledge

¢ What have initiatives done to develskills and knowledge of staff?

¢ Which partners and institutions have supported the initiatives with knowledge and
training of staff?

e How have initiatives overcome lack of expertise in communications/Pubée rel
tions?

A range of skills and knowledge is aitfor thesuccessful implemeation of DL initiatives.
The key skills and knowledge required include:

e Knowledge of the target audienardits needs, prioritiesand capabilities

e Skills in designing and implementing a DL offer that is attractive toatget aud
ence

e Teaching, tutoringand mentoring skills and competences ezléb digital literacy

e Knowledge of other significant domains to integrate in order to rifekBL initi a-
tive effective

e Skills in promoting the offer to the target audience anavowing it to participate

e Skills in securing funding and resources for the digital literacy initiative and
knowledge of key sources of funding, donatiaarsd sponsorship

e Skills in community development at national, regioaald local levels

e Managementrad organisational skillsand knowledge of how to run and maintain
volunteer organisations

Several of the studied initiativasclude staff development as an edsd component.

For some initiatives iis relevantthat their trainers and animators Y&aa norICT badk-
ground because the maifocus is not ICT busocial communitybuilding or employment
related guidance. The proje@letti-Nyss@even requirgtrainers to be able to drive the bus
as well as understand the social perspectives of the gimupgy the ICT pogrammein the
bus.

Other initiatives (especially those addressingp#gnders youthwith low educational levels
or the disablefl train and use trainensith background the same disabilities abe target
group For examples seéstreetLevel Youth Medig whereyouth are employed as appre
tices and6 T ©Open Dood which uses trainers with disabilitige train other disabled lear
ers

Another example is th@Veb in deWijkdproject which has chosen social workers as the f

cilitators ofits neighbourhood activities because social interaction and entegpeiiee pi-
orities and ICT is seen as an enabler. As a consequémese social workers have had to
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learn ICTin order to be able to combine the two skills (unless they wezady poficient in
the use of the internet amildeveloping content for the web).

In the ESF Pathway@project, the prison guards had to be taught how to support andrencou
age thénmatesn their learning pativays Thesementoring and tutoring skillare completely
new to many of the guards, and yet absolutely essential in order to be able to help the learners.

Inadequate content and resources
Inadequate content and resources are linked to the modes of learning chosen by a given DL
initiative. Key questionsare

e How have initiatives overcome problems with inadequate content in relatiom-to la
guagesandstandard content in need of tailay?

e How haveinitiatives overcome the lack of adequate social support, tuteal
technical resources?

e What levels of digital literacy have the initiatives addressed?

¢ How has critical thinking and formal education been integrated into the initiatives?

Many of the DL initiatives have had to cope with the following examples of inadequate co
tent and learning mateits:

e Content not tailored to the needs pd#rsonswith reduced eyesight, hearingr
other physical and mental handicaps
Content in languagestherthan the mother tongue spoken at the DL initiative

e Content that was too standardised and lacked contesdtiah and linkages to the
issues of interest to the target audience

e Content that focused on teaching ICT and not on digital litesscy social e-
deavour

Immense benefits are to be gained from a wakehange of experiences and learning nrater

als acr@s countries and languages. Even if such an exchange saqulmeng of materials

and translationit will save DL centres time, monggnd resources. Today this ordgcurs

when centres are already part of a European network which includes thaeyeioppment of
learningmaterialas i s the case in the O0Grandparents

The dJK OnlineCentre® p r hag aeldressed the need for esysesmaltsizedlearning
modules by developing, testingnd launchingcustom-madematerals taking advantage of
relevant experts and incamating the requirements of users with no or little ICT experience.

Similarly, the &eniorinternetHelper® project in Germany has developedstommadema-
terials for trainers of elderly learnefecusing on the known requirementstbé elderly

6 | C Ohsb@also gathered and developed learning materials specifically relevahefdis-
abled muchof whichis available online.

There are also examples of initiatives that have set up communitiectégrsharing lean-
ing materials in order to build volume in materials in the national langdéagexample of
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this isdJnlimited Potentia which for along period had tananage without materials in the
Slovenianlanguage.

DL initiatives have also beein situations where other resources were inadequate. Ts co
ers:

¢ Inadequate support from other public support domains like social, employment
educationand healtlguidance andervices

e Inadequate technical support or outdated infrastructure (orlagkrof infrastrie-
ture)

¢ Inadequate physical locations to host training activities (somewhat related to the

above)

Inadequate learning and didactics or online learnintgota support

Inadequate dissemination, marketingd promotional quport

Inadequatenanagement and coordtion support

Inadequate evaluation and assessment support

In order to overcome language barrj@sumber of projects hawtsoaimedat usng instruc-

tors and mentorsvho either have a similalanguagebackground or experienda working

with the target groups their own languageExamples of thiare@ames and Daéa ( NO) ,

6 Sieren: Medieni Migrationi Integrationi Par t i zi pati onkbor(eDE)Y, 6arf d’
or the active involvement of stakeholders and representatiamisegion for the target aud

ence asn thed L e r prbject(Ad).

Modes of learning

A number of theDL initiatives identifiedshows how organisational and pedagogical princ

ples applied such as organisation of small groppssonakupport andyuidane use of pra-

tical daily life experienceare essentiato ensuing a positive learning experience and skills
development. Although the definition admalb groups variesthe point is illstrated by a

| arge number of i niti &tblimvteesd ap o toawithtgidagdra® p(eS L
small as 48 participantso r Eg@al workiT & ( AT) , sehsmalllgroup asf belowe

20 paticipants.

Teachers and role models whhckgroundsimilar to thoseof the learnerbiaveproven pa

ticularly impatant to avoid alienation of participants in relation to the learning sityaiom

ronment andtopic and content itselfnstructors can be arage, skills levels, gender, ocaip

tion, andethnic or cultural backgroundf theyc an 6 d e c o d eebcotanhand topel at e
to the lives and backgrounds of the participahéy will more likely succeedas decoding of
content and terminology furthethe understanding of the topic and the ratierfiat improv-

ing IT skills.

The ability to6 oO6faltket parlt a cappbed oméeveral imid- s uc c
tives. It isillustrated bythe Mames and Daégproject (NO), but also in terms of appropriate

rol e model s akerniad fhie ladtugl tetching labhgpaged most often used is
nonethetssthe national language of the country or region in question. Thatrogelsow-

ever, imply that courses targeting immigrant, culty@hd ethnic minorities do not incarp

rate some degree of DarhesandDafaa § i ©OasiNewegianess e u | t
the teaching language to ensure that the competence level istiadenerely ICT and that
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the objective of integration is promoted. On the other h#rel instructors are themselves
members of the target groups and are encouraged to usertbeielige of the target aud
encedlanguage and culture as gplement and alternative way of communication to ensure
that content and message of the coarséully understood.

Another project Were trainingis conducted in different languagesd.ook@Worldad Since

use of the Internet among the Russsgeaking population fell below the average in Estonia,

it was important to involve this target group also. In order to avoid the language barrier, it was
decided to carry out training in Russiand Estaian In the area of Ida Viru County where
there is a large proportion of Russian speaking inhabjt@0® of the courseasrerun in Ris-

sian and in Tallinn some 50% of the courses held in Russian. Feedback from participants
has indicated that the Raian learners were geftil to be able to study in their mother
tongue.

In terms of the content used, the majority of the identified DL initiativesbeativided irto
two groups those usingraditional learning materials such as books and pamplietshose
usingelectronic learning matial such asCD-ROMs DVDs, and online modules. These two
main approachesnayin turn be divided further including teaching material focusing on:

e The functionalities of ofthe-shelf software such as MS Office003 XP, and
Vista, and associated programmes as usefhbgxample théDigital Communities
Programmeé

e The functionalities of common otheshelf software from MS in particular in
combination with open source solutions and other alternatesemmples ar¢he
O0Knowl edge Economy ProjectLi KEP) 6ICY RO) p |
Ki ber pi,pndtide thfe8 flepote, mainly Aboriginal, communities of Northern
Saskatchewan, Northern Ontario and Labrador (@#Ap all use open source code
and shared somef the application development, as is the practice amongst the
open source comanity.

e Teaching material based on different types of certification such as the ECIALE or n
tional variations of this e.g. O6Equal ski
Projct ( KEP) 6DigtaRC0 mnaunndi t6i es Progr ammed (| E
low).

e Teaching material tailored to the needs of specific target groups such as specific
soft- and hardware required for assisted living for the elderly or the physioally i
paired Exanples are6 Tr ai ning in basic I CTs of per
(GR) (although standard softwareisalsouseddo The Open Door Pr o]

While the content utilised often cosigom similar sourcesuch a€£CDL or MS this mae-
rialisinthemaj ori ty of cases nevelotchadli essadpeinahdadpt e
form of additional material targetingarticipantinterests backgroundor learning and ao-
munication modesyr it can be in the form dfiloring of specific modules or taskrheada-

tation of content constitusea key driver for the motivation and successful transfer of skills
from the teacher to studericcreditationas in thed Di gi t al Communities
(see box below) also plays a roletive selection ofthe contentused in a given DL initiative
andalso as a potential motivational factormrelation tofuture employability.
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Box 3: Digital Communities Programn{¢éE)
Digital Communities Programme (IE)

The Digital Community Programme seeks to achieve community cohesion through active in-
volvement of community stakeholders and users by enhancing self-esteem and motivation, for
example through low level accreditation through FETAC, Microsoft and the Dublin Institute of
Technology (DIT).

To achieve its objectives, two training strands have been introduced i for each strand an as-

sessment of user needs has been conducted as a basis for the design:

- The first strand is informal, with participants attending entertaining, casual classes aimed at
engaging them on their own terms. Tools include activities such as comic/cartoon creation,
learning how to book a flight, and setting up an email account. The first strand emphasises
basic digital literacy and utilises the Microsoft Digital Literacy programme with Microsoft ac-
creditation as an option.

- This informal method was chosen to motivate students to progress to the second strand as a
more formally structured training programme with DIT third level certification. The programme
used here is the Certiport IC*, which teaches the fundamentals of computing including key
applications, online living, Internet, and email use.

Addressing different levels of digital literacy

Digital literacy comprises several levels. For the purposes of the report threéhbexelseen
identified:

e The basic first level learning how to use basic functions in a computer and in
digital media applied to everyday simple tasks

e The second levél using the basic functionality of the key applications to be-ope
ated via the digital media word-proaessing, spreadsheets, presentational toels, e
mail communication, web searching, touch screen interfaces, text messaging
through different device@omputer, mobile telephoheetc.

e The third leveli in order to with confidence ugbe appropriatedigital tools and
facilities to identify, access, manage, integrate, evaluate, analydesynthese
digital resources, construct new knowledge, create media expressions, ang-com
nicate inspecific contexs. It furthermore involves transactions over the, restl
awareness of security issues

Basic first level

Most of the initiatives cover this level. In fact only tiéireetLevel Youth Mediastars at a
higher level and develops the skills of itgtmapants at second and third level. All the other
initiatives offer basic level digital literacy whepersondearn how to use the computer, the
mobile telephoneor other mediaas well as the basic functionality of the most commopn a
plication.

The second level

There are a number of initiatives thataddiion provide and upgrade digital literacy at &-se
ond level. Examples includé5p | uis 8ldarway, UKOOnline Centre8 (ESF Pathways ,
dJnlimited Potentiab and ¢Equakkillsdé The Flemish initiativedAangename Kennismaking
met de Computérand thedMultif unctional YouthCentréin Nicosia offer the opportunity to
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learn how to develop wepages. A number of initiatives likiSeniorWeb.rdand &Seniornet
Sweded provide online learning seices where participants are ableiridependentlyursue
more advanalevel skills.

The third level

A few of the initiatives have also addressed the third level of digital litevelogrethe initia-
tive actively supports the transformation of skills into veddeling activities for a range of
different purposes criticabtemploymentand social andivic participation.

The dVeb in deWijk 6initiative facilitatesthe development of neighbourhood networks and
joint online collaborations and projeasch aghe design, developmernd maintenance of a
neighbourhood blogr newsportal. This type of actiwtallows the participants to apply what
they learn on meaningful and valadding services for the oomunity. This is also the case
for the &ZeroDivided programmewhere applicant organisations have to demonstratetbat t
developed skills will lead to sustainable social enterprises and stronger cohesion imthe co
munity.

Another exampleisthé St-L ee €| Y o unitiitiveMvneate the Pparticipatingtudents
producetheir own media projecivhich is thenpresentd on the web as well as at special
evens. Similarly, &SeniorNet Sweddrprovides opportunities for participants to upload the
results of their efforts in the form of travel descriptions, video productions, etc.

The 6 | C Oddrire in France also addres#les third level of digital literacy development.
This may include working with an educational institution and the learner in order to introduce
specific applications into the learning process. It could also include specific skills required to
carry out cetain complex tasks at the workplace of the handicapped dudili

Internet security

The ANew Knowledge Centréproject in Spairteachegarticipants the use of online public
services and the careful use of electronic ID de#tés for logging on tcesvices.

The 6 S e fintemetH e | p projestéeacheshelpers operating in the local centres about
good and safe internet practices and how to avoid virus infection and misuse of personal i
formation and datdn Denmark, Tie National I'T and Telecom Agncy and the Ministry of
Science, Technology and Innovation have provided promotional aminiganaterialand

also courses about tligigital signaturéand the Sudhed.dk portal (national health portal) in
relation to theNetsikker NWbCampaign (Netsece NOW).

Critical thinking

Very few of the initiatives have specifically addressed the need faratrihinkingi media
literacyin relation to the use and production of digital media. There are, however, twe initi
tives that have addressed criticah#ting.

@Geniorweb.rdoffers an internet coursan how to use the different gsibilities of the World
Wide Weh andespecially how to be critical of the information found on the internet.

Inthe6 St-L eweel Y o uprogramvhesd yiowthoparticipsnmay create media content
individually, as part of collaboration with their peers, or in collaboration with adult mentors.
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Lessons focus on the building of critical thinking and analyses of mainstream media-and pr
duction processes.

In other wordstheseprograms build critical and ave thinking skills for youth who have
been historicallysocially and economically excludedpublic policyand bymass media.

Link between digital literacy and formal education

Several of the digital literacy initiaes not only provide facilities for developing basic digital
literacy skills,but also provide a link to formal education where different target groups get
support to return to formal educational. A number of the good practices casgsifyxhow

this can bearticulated

In the MDigital Communitied initiative in Dublin, the community centres established at the
local level are a new and modgaféroute into formal education and employmedtére, per-
sonswith low educational levels can gain a new apedor learning and support staff will
help them choose a formal education that matches their needs and capabilities.

ESF Pathwaysis organised in collaboration witthe University for Industry (UFS. UFI
operates thé_earnDirecb offer and aims tomprove the employability of the UK workforce
by offering learning and skills development videarning. A largenumberof participants in
the ESF pathways project not only developed basic ICT skillsalbahavebeenintegrated
into the formal educatn system andécquiredformal qualifications via the online learning
programmes.

The 6 | C Oddrireassistshandicappedn exploiting ICT in their daily activities. Thisn-
cludes helping those children and adults already involved in formal educatiost @oju
mencing a formal education to optimise their use of, I@¥dmay also involvevorking with
the formal educational institution on how best to support the handicappeddearned I€Te
in the educatioal process

In Austria, thed_ernbabinitiative is part of a larger programme callédducation Platforrd
which focuses not only odigital literacy, German language trainjrajnd other course®ut
also onproviding educational counselling and guidance. Theisitm help immigrants move
into formd education or employment. Thieernbadinitiative has beersuccesful in guiding
several participants into relevant formal educationag@mmes.

The US theiStreetLevel Youth Medi@initiative focuss on media training and setormal
targets of proming funding for salaries and grtanfor 150 apprenticeships pgear In add-

tion, it develops oppauhities for teacher internships and provides extensive counselling of
youths preparing them for further education in the media sector. The-Stxestinitiative is

a model example of how informal, formaind non-formal* learning can be integrated in a
smooth and flexible manner suited to each individual participant.

3 http://www.ufi.com/home/default.asp

4 Learning which occuré o u't s i d.éNondocrtaldearhiny is intentional, voluntary, partigiive and centred on the
learner. Moreover, due to the variety of its structures and methods\@rgelt offers additional possibilities for providing
diversified responses to new and emerging educational and training needs
http://vanad.noored.ee/konversfitocs/Norformal_learningCOE_reccommendation.doc
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Lack of access to ICT and training sessions
Genuine access has many dimensions gesgfrwhich arerelated tdfactors such as:

e Access to childcare for women

e Access to locatioi proximity of the training centre

e Costs of access

e Access to followup opportunities to apply digital literacy skills

The lack of access to ICT by potentially maaised and disadvantaged communities
been addressed in varying degrbg different DL initiatives. For some initiativeaccesas
been of minor concern while for others it has been of greater importance. In relation to the
latter, the &&NC Authority6 in North Carolina, USA has prioritised access tcand use of
broadband connectiomdPCsas apolicy instrumentfor narowing the digital divide As a
consequencethe programme hamtegratedrelevant training withaccess to reducezbst
computers ad broadband connectiof familiesand communities

For a number of northern European initiativgseniornet Swedén®@5plus®  Nonway),

access to ICT has be&ess of a barriersince acessto technology ighe foundation fofocal

centres. In adlition, the availability of ICT resourcesasacted asa gathering pointor pa-

ticipants allowing them to take part igocial and cultural activitie§ he majority ofusers of

int i ati ves such as 0655p| havesatcess Bt@dme a@sewheré) Dat a
andsocial activitiesonstitutean importanteason for utilising theentrerather thara lack of

access.

For initiativeslike Aangename Kennismaking met @emputed it has beeran advantage
for especially the female participaritshaveaccess tehild careprovision The same init-
tive addressethe issue of pamity to training institutions by organisirits training sessions
in the local communities where the nesdyreatest and by providing reimbursement ofstran
port costs. Simildy, the 6 @ital Communitie® programme in Ireland plaséts activities in
the communities to allow participants easy access. All initiatasggetingelderly have a wide
network of local learning centres so that elderly users do not need to trafeltfegir tran-
ing. There are also examples of initiatives thaganise training events in retiremenico
plexes and nursing homes toeelderly.

In several initiativesthe cost of hardware and software has beenssinei There are several
ways that tlk initiatives address this barriemciuding:

Acquiring used/new computer equipment from sporisérproject liked T I©pen Doodhas
connected with sponsovgho provide usedand specialisetlCT equipmentwhich is tailored
and provide to the disabledapicipants. A project likeAangename Kennismaking met de
Computeb has experimented with thghort term lendingf computers to allowpersonsto
practice at home, but this was abandoned because of Isgisiliems.dSeniorNet Swedeén
offersadvice oroptimisingse r s 6 p of ICE égaiEmerd.

Training persondan the use of open source softwar&he projectNew Knowledge Centrés

addressethe issue of cost by trainiqgersonsn open source desktop tools to ensure that pa
ticipantscanoperatdreesoftware and save thexpense o&cquiring proprietarprograms.
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Providing training free of chargé This option is used by the majority of the initiatives.
However, he impact of free training aemoving the cost barrier is limiteds the practicefo
digital literacy skills at homés dependent on the relatively high expense of owairegm-
puter and intanet connection.

Box 4: User fees for certification
User fees for certification

The O0Equal skillsé6 progr amme do ersawandany officialdGTicet-e
tification. The participants receive an unofficial certificate upon completion of the course stating
their skill level in different areas. The programme acts as an entry programme for the formal

ECDL certification courses and prepares the students for these tests.

In The Equalskills project, participant s usual ly pay a s ma l|-25topartici-u nt
pate in the courses, but it is up to the individual training facility to set the participation fee. In

some cases the participation fee is paid for by donors i this is particularly the case for partici-

pants belonging to low-income groups.

According to the OEqualskillsé organisati oa,
tion. Although the fee is often used as an excuse for not participating, the real reason is usually
found among other well-known barriers. Generally, if people see the potential in developing their
ICT skills they are more than happy to invest the rather limited amount.

Training facilities under the 6PCs Againsta Ba
certifications to their students. The unofficial diplomas are included in the participation fee and
therefore not associated with any further cost for the individual participant. According to project
management, the appr oxi mat reféexchaged ®y sonwedrainsng faciitees t i
was not considered a major barrier for the participants.

To obtain an official certification such as the ECDL, on the other hand, there is an additional cost.
Often the programme will cover this expense if the trainers sense a real commitment and poten-

tial from the participant or the participant requires the certification for further education and train-

ing or for employment.

The amount required for an official certification course or exam would be impossible to pay for
many of the participants, and therefore they rely heavily on the programme to cover this expense.

Generally, participants obtaining ECDL-type certifications are those who require them to improve
their employability and educational prospects in the short and medium term. ECDL training activi-
ties organised by companies for their employees are also more likely to lead to certifications,
partly because they are funded by the employer and partly because employers will encourage
employees to pass the tests. However, for the majority of participants who basically joined the
digital literacy programmes to improve their understanding and use of various digital media, the
certifications play a minor role.

The ability to use ICT in a practical and meanuigfontext can be the means to address socio
economic barriers often relating to digital exgibn. Depending on the target group and the
aims of the participantshe initiatives have addressed these barriers in different ways
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Examples include:

¢ Helping participants to become involved in social enterprises in the comniunity
thisis practised by théWNeb in deWijk dproject where much of the training activ
tiesare centrean the development of web services within and for the community.
&eroDividedin California targets its funding to social enterprise initiatives in the
local canmunities to ensure that participants not only develop digital literacy skills
but also develop the oppanity to apply these in valdadding activities.

e Helping participans to connect with potential employérs project like6 | COMO®
works towards removintCT barriersbothat homeandin potential workplaces to
create better conditions in employment situatifunghe disabledAnother project
like dJnlimited Potentiabcomecs with employment centres and employers in o
der to secure employment for participants and the chance to practice the skills
learned.

e Helping participants to practice at honaad create their own conteintprojects
like the ®&5plus$ create opportuniéisfor participants tgrodue and exhibit their
own work for example in the form dfavel documentariepoemsand short -
ries Similarly, apart from running training sessiodSeniorweb.rbhas created an
electronic forumwhere theslderlycanmeetand communicate.

¢ Recruiting participants as facilitators in the initiative following trainingeveral
of the initiatives addressing the needs of the elderly recruit participants a&s volu
teer facilitators to teach other elderly the digital literacy skitat theythemselves
developed through the same programme. This is the case of the Swedish, Dutch
and Danish initiatives as well as the initiatives aimed at immigrants in Austria and
Norway.

The appropriateness of the physical environment

The abilityof participants tdake part isalsodependat on the physical environmerind la/-

out in which a course takes place. Whiles obvious for target groups with special needs
such as the physical impairgtie samas truefor other groups including seniorew skilled
persons, ethnic minoritiegtc Thisisi | | ust r at e dP olt ye fELY) veHb®dpai- t e d
ticipants include the elderly (44% of all participants), youth (17%), the unemployed (10%)
and thedisabled(7%). Being able to participate axcourseclose to workor home or in famit

iar surroundings hetplower the barries for theseparticipants. TIs is a central element in

0 NeN yt 9 s e, whog¢emadbi)e library and ICT laboratory (bus) sesneighbourhoods and
communities in @3mpereandint hBatbast uer 6 ( DK) initiative.

Box 5: Zldremobiliseringen Datastue(DK)
Datastuer i Aldremobiliseringen (DK)

Aldremobiliseringen (The Danish Association of Senior Citizens) provides guidance on how to
set up a data room including recommendation on proper ventilation, light, screen sizes, and ac-
cessibility (including easy access for the physically impaired). That said, there are no formal

guidelines enforced since the actual need for access varies from venue to venue. Guidance for

settingupneworrenovat i ng exi sting facilities is also a
Teknologi-At Bringe Tldregenerationen ind i dé&t 21
Bringing the Elderly Generation into the 21* Century), as well as at the regional coordina-

ton/ admini strative ceserriesgeamdd./ or o611 dremobi | i
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